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1.	 	Name,	address,	phone	number,	and	e-mail	address	of	the	firm;	and	indicate	the	 
location	of	the	office	where	the	work	will	be	performed.

ACAI	Associates	Inc.
2937 W. Cypress Creek Road, Suite 200

Fort Lauderdale, FL 33309
adolfo@aecmworld.com

Location:	Fort Lauderdale, FL

2.	 	Certificate	of	Authorization	to	provide	architectural	services	in	accordance	 
with	481.219,	F.S.

3.	 Size	and	organizational	structure	of	the	firm.

 Size:  32 employees
 
 Organizational	Structure: S-Corp

4.	 	Statement	that	the	firm	has	no	Conflicts	of	Interest	with	regard	to	any	other	 
work	performed	by	the	firm	for	SBDD.

ACAI Associates Inc. has no Conflicts of Interest with regard to any other work performed for SBDD.
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5.	 List	any	sub	consultants	for	this	project.
ACAI’s sub-consultants are both knowledgeable in their fields and have a track record of  familiarity with our firm.
   
 Craven Thompson & Associates – Civil Engineering
 S & F Engineers – Structural Engineering
 JALRW Engineering Group – MEP

6.	 	Prior	experience	with	SBDD	and	understanding	of	SBDD	criteria.	This	includes	working	
directly	for	SBDD	or	working	within	SBDD’s	jurisdictional	boundaries.

 ACAI Associates Inc. has not previously worked directly with SBDD, but we have worked within the jurisdiction and have a lot of 
experience with the design and development of maintenance facilities some of which are identified in other sections of this RFP.

ACAI is highly qualified to deliver Architecture/Engineering Professional Services and has extensive experience with govern-
mental clients at the municipal, county, state and federal levels. As shown throughout our response package, we have a clear 
understanding of the scope of services to be provided and are committed to providing SBDD with high quality, responsive 
architectural  and engineering services to successfully complete your project to meet the Districts budget and time frame.

7.	 Prior	experience	working	for	other	governmental	agencies.

ACAI has over 30 years of experience managing multiple projects concurrently, and has successfully managed Continuing 
Services as well as Single Service Contracts: A key component of any government project is the understanding of current 
guidelines, working parameters and compliance with the latest Building Codes.
 
Our state government experience includes multiple contracts for both the Florida Department of Management (DMS), the Flor-
ida Department of Agriculture and Consumer Services (FDACS) and South Florida Water Management (SFWMD). Under our 
current continuing contract with DMS, we successfully completed the design, bidding and construction administration services 
for the reroofing of the Dimick office building and are currently managing the contracts and construction of three small projects 
with that agency in Ft Pierce and Davie. Other previous related DMS, FDACS and SFWMD experience includes the South 
Florida State Hospital, DCF Belle Glade Service Center, A.G. Holley State Hospital,  the rebuild & expansion of the 400,000 sq. 
ft. State Farmers’ Market in Florida City after it was devastated by Hurricane Andrew and Environmental Services Laboratory in 
W. Palm Beach. We were brought back to Florida City State Farmers’ Market by FDACS after Hurricane Wilma in 2005, where 
we provided damage assessment services for two of the structures and recently completed a feasibility report of the existing 
Pompano Farmers Market for that agency. 

Our Federal experience includes work for GSA, Department of Defense and U.S. Marshals. Our work for municipalities includes 
experience for the following entities: Broward County, Miami-Dade County, Palm Beach County, Hallandale Beach, Tamarac, 
Fort Lauderdale, Miramar, Miami, Miami Lakes and Miami Gardens
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8.	 Provide	list	of	3	—	5	comparable	projects	to	include	the	following	information:

Name of Project: 
SFWMD Okeechobee Field Station

Location of Project and name of Owner/ Client:  
Okeechobee, Florida
South Florida Water Management District 

Brief description of project: 
ACAI provided programming and architectural design  
services for this new facility.

Project budget vs. actual cost:
Approx. 2.25 M (not built)

Contract Time vs. actual time:
Approx. 12 months (not built). However, design and construction 
documents were delivered as scheduled.

Change Order History: 
None

Name and contact information for Client reference:
Joe Albers, P.E.
Director, Project Management Division
Everglades Restoration & Capital Projects
56-242-5520 Ext. 4064
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Name of Project: 
Broward County Ravenswood Maintenance Bus Facility 
Dania Beach, Florida

Location of Project and name of Owner/ Client:  
Dania Beach, Florida
Broward County, Florida

Brief description of project: 
ACAI Associates Inc. provided programming, design, phasing and 
construction oversight for the replacement of the Ravenswood 
Bus Maintenance Facility in Dania Beach, Florida. This is a re-
placement of a live bus maintenance facility while in operation in 
its nine acre site.

Project budget vs. actual cost:
$36,000,000 vs. $32,486,000

Contract Time vs. actual time:
1,165 days

Change Order History:
Approx. 5.1% - Owner induced.

Name and contact information for Client reference:
Jamil Jalloul, Project Manager
954-357-5641
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Name of Project: 
SBBC Southwest Bus Maintenance Facility

Location of Project and name of Owner/ Client:  
Pembroke Pines, Florida
The School Board of Broward County

Brief description of project: 
ACAI provided programming, architecture, engineering and 
construction oversight services for this project. The project was 
comprised of multiple phases in sync with budget funding over a 
period of 10 years.

Project budget vs. actual cost: 
SBBC To track this information

Contract Time vs. actual time: 
SBBC To track this information

Change Order History: SBBC To track this information

Name and contact information for Client reference:
Shelley Meloni, Director of Pre-Construction Services SBBC
754-321-1515
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Name of Project: 
SBBC West Central Bus Facility

Location of Project and name of Owner/ Client:  
Fort Lauderdale, Florida
The School Board of Broward County

Brief description of project: 
ACAI provided programming, architecture, engineering and 
construction oversight services for this project. The project was 
comprised of multiple phases in sync with budget funding over a 
period of five years.

Project budget vs. actual cost: 
SBBC To track this information

Contract Time vs. actual time: 
SBBC To track this information

Change Order History: SBBC To track this information

Name and contact information for Client reference:
Shelley Meloni, Director of Pre-Construction Services SBBC
754-321-1515
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9.		Knowledge	and	understanding	of	SBDD’s	pro-
posed	Project	and	required	work.	
  
•	Brief	description	of	Project	approach.

ACAI is very familiar with SBDD needs, goals and objectives for  its 
Maintenance Garage Building Expansion Project and understands 
that resourcefulness, innovative design, fiscal and environmental 
responsibility plus consistent communication and collaboration 
amongst owner, building users and the design team 
ensures a winning project.

We examine the Clients’ goals, budget and projected schedule at 
Project Start-up in order to ascertain how to best fulfill these 
requirements. Once the project is underway, ACAI’s Project Manager 
reviews progress on a weekly basis and ensures that each project is 
receiving the quality service it deserves. ACAI believes that proactive 
management is critical to each project’s successful completion. 

ACAI’s Overall Approach and Methodology follows three key 
principles to ensure good design:

First, the project must be designed to meet the User’s needs. 
Understanding the occupant’s needs and how these needs affect 
physical design is critical in the design process. As Architects it is our 
responsibility to balance user needs with programming flexibility to 
allow for changes in use over time.

Secondly, good design incorporates and responds to context 
and imagery. 
It positively impacts the project and users. We believe good design will 
energize support for the project and gives visitors and staff a place of 
which they can be proud. ACAl’s QA/QC Program is part of the Firm’s 
Total Quality Management approach to its projects and entails the 
review of documents at pre-established phases of development to 
ensure that all plans and documents conform to Client Standards and 
Criteria, and are void of errors and omissions, within the bounds of 
Standard of Care established for the industry.

ACAI’s Building Information Modeling (BIM) experience is 
extensive as we are leaders in the industry.  

ACAI is Broward County’s On-Call Architect in charge of BIM and VDC Services and we use 
BIM during design to explore and help coordinate a project’s key physical and functional 
characteristics digitally before it’s built, greatly reducing conflicts and streamlining the design 
and construction process. Our experienced staff members are all trained in the latest software 
and hold bachelor’s degrees or licenses in the design and construction industry. With teams 
including architects, engineers, general contractors and VDC modelers in-house we create 
more sophisticated, professional models and work together to identify clashes, conflicts 
and design problems virtually in pre-design and construction before they become problems 

Broward Health Chris Evert Children's Hospital
Fort Lauderdale, Florida

Ravenswood	Bus	Maintenance	Facility
Dania Beach, Florida

Ravenswood	Bus	Maintenance	Facility
Dania Beach, Florida

Ravenswood	Bus	Maintenance	Facility
Dania Beach, Florida



SOUTH BROWARD DRAINAGE DISTRICT • Letter of Interest • Design Professional Architectural Services

9

•	Names	and	brief	resumes	of	staff	to	be	assigned	to	
this	Project;	and	their	roles	in	this	project.

Donald Wilkin, RA
Senior Architect 
Donald Wilkin has over 35 years of diverse experience in the field 
of architectural design, including Broward County’s Ravenswood 
Maintenance Bus Facility, commercial, medical, recreational, office and 
industrial facilities. He is a Florida Registered Architect (License number 
11619).  

Galen VonGleich
Primary Production Architect
Galen Von Gleich has over 15 years of diverse experience in the 
architectural design, of governmental, educational, commercial, medical, 
office and residential facilities. Galen is responsible for many architectural 
projects, including planning, working drawing production and design and 
he reviews the design budget on a bi-weekly basis to verify that the 
progress is consistent with the schedule and milestones. Galen is a 
Florida Registered Architect (License number 97234) and certified as a 
LEED AP. 

W. Randy Scott
Project Manager
W. Randy Scott has over 25 years of experience in all facets of 
architecture and building construction, including planning, design, 
production, project coordination and construction administration. He has extensive knowledge and experience in construction, 
building code enforcement, and project management.

•	Ability	to	meet	the	project	schedule.

We have reviewed our current workload and have the ability to meet the project schedule

Plantation	Pointe	Parking	Garage
Plantation, Florida

Ravenswood	Bus	Maintenance	Facility
Dania Beach, Florida

and costs in the field. We also work with Clients to develop and 
implement BIM Standards which enables Owners to leverage the 
benefits of BIM for Facilities Management through Construction 
Operations Building Information Exchange (COBie).

Lastly, the project must be built to last.  
As members of the US Green Building Council  and a LEED certified 
team, ACAI is committed to “green design”, also referred to as 
Leadership in Environmental & Energy Design.
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•	Participation	of	certified	minority	business	enterprises	(as	defined	by	the	Florida	Small	and	
Minority	Business	Assistance	Act),	if	applicable.

ACAI Associates Inc. is the prime and the company is Minority Owned and a Disadvantaged Business Enterprise. Joining our 
team are JALRW and S&F Engineers and both firms are Minority Owned.

10.		 Firm	History
	 •			List	any	prior	business	ethics	or	professional	ethics	disciplinary	actions	in	the	past	10	

years.
  None

	 •		Has	your	firm	resigned	or	been	removed	from	a	project	in	the	past	5	years?	
  No

	 •		List	any	lawsuits	filed	against	the	firm	in	the	past	5	years?
  None

ACAI Associates, Inc

01/08/2015 01/08/2017

JALRW Engineering Group, Inc

04/20/2016 04/20/2018

S & F Engineers, Inc.

08/07/2015 08/07/2017
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