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SOUTH BROWARD DRAINAGE DISTRICT 

GOVERNING BOARD MEETING MINUTES 

 
SEPTEMBER 12, 2018 

 
Present:  
Scott Hodges, Chairperson Kevin M. Hart, District Director 
James Ryan, Vice Chairperson Reina Muniz, Recording Secretary 
Vicki Minnaugh, Treasurer  
Robert E. Goggin, IV, Secretary                                      

Douglas R. Bell, Legal Counsel  
General Public: See Attached List 

Jack McCluskey, Commissioner  
Alanna Mersinger, Commissioner 
Mercedes Santana-Woodall, Commissioner 
 
Absent: 
 
------------------------------------------------------------------------------------------------------------------------ 
 
01.   CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE 
 
   Chair Hodges called the SBDD Board Meeting to order at 8:03 a.m.; with Vice Chair Ryan, Commissioner 

Minnaugh, Commissioner Mersinger, Commissioner McCluskey, Commissioner Goggin, and 
Commissioner Santana-Woodall present at the meeting; followed by the Pledge of Allegiance. 

 
02.   PUBLIC COMMENT  

 
None. 
 

03.   APPROVAL OF MINUTES 
 

Commissioner Santana-Woodall moved for approval of the minutes of the August 23, 2018, South 
Broward Drainage District Board meeting.  Motion was seconded by Commissioner Minnaugh and it 
was carried unanimously. 
 

04. DIRECTOR=S REPORT 
 

A. PROPOSED 5-YEAR CAPITAL IMPROVEMENT PLAN (CIP) 
  

District Director Hart presented SBDD’s proposed 5-Year Capital Improvement Plan (CIP) 
for FY 2018/2019 through FY 2022/2023 with a Funding Analysis and Projection for the 
next 5-years. 
 
The current status of SBDD’s 2017/2018 CIP projects is as follows: 
 
 Completed the Expansion of the Garage Area for the Maintenance Building (Final 

Payment of $75,281 is still pending). 

 Completed the purchase of 2 gear drives ($55,413). 

 Completed the rebuild of 2 pumps and the installation of 2 gear drives ($41,955). 

 Completed the rebuild of 1 motor ($30,899). 
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 Completed the S-8 Pump Station By-Pass and Sluice Gate, and the modifications to the 

Ivanhoe Sluice Gate ($171,626). 

 Completed the installation of the sluice gates at the S-4 and S-5 Pump Stations 

($54,800). 

 Ordered the new Grapple Truck.  The expected delivery date is March 2019 ($261,350) 

 The Dykes Road/Basin S-8 Inter-Connect, which is part of SFWMD Co-Operative grant 

with SW Ranches, is currently under construction.  Final completion is expected by the 

end of 2018.  This project has been deferred to FY 2018/2019 ($50,000 cost-share). 

 The County-wide Flood Mapping project has been approved by the Board and is 

progressing through Broward County.  Final completion is expected by the middle of 

2019.  This project has been deferred to FY 2018/2019 ($30,000 cost-share). 

 The upgrade to the B-1 Pump station has been deferred to FY 2018/2019 ($100,000 

budget).  SBDD submitted this project under the State of Florida’s Hazardous Mitigation 

Grant Program (HMGP) and is awaiting a final determination from the state on possible 

funding under the HMGP. 

 The Fire Suppression System at 1 Location has been deferred to FY 2018/2019 

($30,000 budget).  SBDD submitted this project under the HMGP and is awaiting a final 

determination from the state on possible funding under the HMGP.   

 The Replacement of Water Level Recorders has been deferred to FY 2018/2019 

($40,000 budget). 

 

District Director commented that the District has done some research, and they are working 

with the manufacturer who provides the water level recorders.  He said that they have some 

new technology that the District is looking into; and over the next year, SBDD will start 

phasing out the existing recorders with the newer technology; and they will have the ability 

to get “real-time data” from their water level recorders.  He said that they will have the 

ability to tie the water level recorders into their smartphones.  It will not be tied into the 

Data Flow, but they can still get it on their phones, and look at real-time water level 

elevations across the entire District.   

 

Commissioner Mersinger asked if this new technology will be giving them alerts, if the levels 

go too high.  District Director Hart replied that they currently get alerts through the Data 

Flow.  Although the new water level recorders will not be tied into the Data Flow, it will still 

be a benefit, where we can look at any location within the District and obtain real-time data 

off of our smart phones.  He said that currently, we have access to the data, but it is not real-

time; and to have it real-time is a big benefit.   

 
District Director Hart then noted the following: 
 
The total 2017/2018 CIP expenditures to date = $320,676.50  
The balance of 2017/2018 payments = $336,631 (final payment for Maintenance Bldg. and 
Grapple Truck) 
The total deferred to 2018/2019 = $170,000 
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In addition to the projects deferred from 2017/2018, District Director Hart presented the 
proposed 5-year CIP projects for FY 2018/2019 which include: 
 
 Rebuild 2 Pumps ($65,000) 

 Rebuild/Replace 2 Gear Drives ($65,000) 

 Install Motors and Telemetry System for Basin S-8 Sluice Gates at 2 Locations ($90,000) 

 Excavate Primary/Secondary Canals in Basins S-1 and S-8 ($50,000) 

 Modify the University Park Pump Station Structure ($60,000) 

 Excavate the SW 184th Avenue Canal ($50,000) 

 Purchase a Skid Steer for Field Operations ($60,000) 

 Install Fire Suppression System at 1 Location ($30,000) 

 Replace Water Level Recorders ($40,000) 

 

The total proposed CIP budget for FY 2018/2019 is $690,000 

The total budget for the 5-Year CIP is $3,130,000. 

District Director Hart said that the CIP includes a variety of important and necessary capital 
improvements, including continued upgrades to the District’s pump stations, culvert 
repairs/replacements, telemetry upgrades, canal improvements/dredging, miscellaneous 
drainage improvements, equipment upgrades, and building upgrades. 

The current balance in the CIP reserve account is $1,388,507.   Under the next Agenda Item, 
the District Director is requesting approval to transfer $388,233.37 from the CIP Reserve 
account to the General Operating Account, which will reduce the balance in the CIP Reserve 
Account to $1,000,274.  

The Funding Analysis and Projection for SBDD’s 5-Year CIP shows a proposed funding plan 
for the CIP through FY 2022/2023.  The analysis shows $400,000 in annual funding from 
the SBDD General Operating account and additional funding through the transfer of 
unassigned funds.     

The approval of this agenda item will establish the 5-year budget for capital improvement 
projects for the District, and will establish priorities for CIP projects for fiscal year 
2018/2019.  Any individual CIP contract will require separate approval by the Board of 
Commissioners. 

Commissioner Mersinger moved for approval of the SBDD proposed 5-Year Capital 
Improvement Plan (CIP) as requested by the District Director.  Motion was seconded by 
Commissioner Santana-Woodall. 
 
Vice Chair Ryan asked if there has been any word from FEMA.  District Director Hart replied 
that we are continuing to coordinate with FEMA, and he is continuing to be optimistic.  Vice 
Chair Ryan asked if he knew what the amount was.  District Director Hart replied, close to 
$320,000.00.  He said that if everything is approved, SBDD should receive somewhere 
between $250,000 – $300,000 in reimbursements from FEMA; and that money will go back 
into the Emergency Fund. 
 
The question was called and it was carried unanimously. 
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At this time, the general meeting was suspended, and the Public Hearing on the budget and 
assessment rates was opened. 

 
05. CONVENED PUBLIC HEARING AT 8:15 A.M. REGARDING THE FINAL BUDGET AND 

ASSESSMENTS OF SOUTH BROWARD DRAINAGE DISTRICT FOR FISCAL YEAR 
2018/2019 

 

 Chair Hodges presented the following: 
 
  The name of the taxing District is South Broward Drainage District.   
 
  The Proposed Taxes and Assessment Rates for fiscal year 2018/2019 is attached as 

Exhibit AA@ to District Resolution No. 2018-06. 
 
  The Proposed Budget for fiscal year 2018/2019 is attached as Exhibit AA@ to the District 

Resolution No. 2018-07. 
 
  Chair Hodges opened the public discussion and asked if there were any questions or 

comments from the Board members.  There were none. 
 

District Director Hart commented that the total proposed budget for fiscal year 2018/2019 
is $3,805,932.61.  There are no proposed increases to the District’s annual assessment rates, 
which are currently set at the following rates: 

Property Designation   Current Rate   

Single-Family Home   $35.00    
Vacant     $27.10    
Multi-Family    $24.30     
Residential Condo    $24.30    
Commercial/Industrial   $72.30     
Mobile Home    $24.30 

 
The final Draft Budget is consistent with the draft budget presented at the first Budget 
Hearing on July 26, 2018, with the following minor adjustments: 

 Tax Revenues increased slightly to $3,577,367 based on the latest update from the  

Broward County Property Appraiser’s Office (BCPA). 

 BCPA Collection Fees and Discount Rates were adjusted accordingly. 

 Appropriation of Fund Balance decreased slightly. 

 Consulting and Engineering Fees decreased slightly. 

 

Chair Hodges asked if there were any questions from the public.  There were none. 
 
Chair Hodges closed the public discussion. 
 
Chair Hodges presented Resolution 2018-06 which approves and adopts the final taxes, and 
assessment rates for fiscal year 2018/2019. 
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Commissioner Minnaugh moved for approval of Resolution 2018-06; which approves and 
adopts final taxes and the assessment rates for fiscal year 2018/19.  Motion was seconded 
by Commissioner McCluskey and it was carried unanimously.   
 
Chair Hodges presented Resolution 2018-07 which approves and adopts the final budget for 
fiscal year 2018/2019. 
 
Commissioner Minnaugh moved for approval of Resolution 2018-07, which approves and 
adopts the final budget for fiscal year 2018/19.  Motion was seconded by Commissioner 
McCluskey and it was carried unanimously.  
 
The Public Hearing was adjourned and the Regular SBDD Board Meeting was reconvened.  
 

B. REQUEST TO TRANSFER FUNDS FROM CIP COMMITTED ACCOUNT TO GENERAL 
OPERATING ACCOUNT  
 
District Director Hart requested the transfer of $388,233.37 from the SBDD CIP Committed 
Account into the SBDD General Operating Account. 
 
District Director Hart stated that SBDD completed seven (7) CIP projects in the current fiscal 
year as follows: 

 Expansion of Garage Area for Maintenance Building (Total Paid-to-Date = $598,864.25) 

($531,307.38 from the G/O Acct)** and  ($67,556.87 from the CIP Acct)* 

 Sluice Gates at the S-8 PS and Ivanhoe Outfall ($171,625.61)* 

 Sluice Gates @ S-4/S-5 PS ($54,799.53)* 

 Purchase New Generators @ S-1 PS and S-7 PS ($21,398.21)* 

 Purchase New Gear Drives for S-3 PS and S-8 PS ($55,413)** 

 Rebuild Pumps @ S-2 PS and S-8 PS/Install Gear Drives ($41,954.50)* 

 Rebuild 1 Motor @ S-7 PS ($30,898.65)* 

 

Funding for these projects breaks down as follows: 

**General/Operating Account (Line Items 1655 & 1795) = $586,720.40 
* CIP Committed Account = $388,233.37 
Total = $974,953.80 

 
SBDD is currently working on the following CIP projects: 

 Dykes Road/Basin S-8 Inter-Connect ($50,000 Cost-Share) – Project is under 

construction. 

 County-wide Flood Mapping Project ($30,000 Cost Share) – Project is on-going. 

 

A final accounting of each completed CIP project was presented to the Board as shown 
below: 

Expansion of Garage Area for Maintenance Building  
Approved Contract Amount (Republic Construction)  =  $586,100.00 
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Final Contract Amount =      $579,158.00 
Difference =                     ($   6,942.00) Under 
 
Additional Bldg Costs =       $  94,988.17 
 
Total Bldg Costs =       $674,146.17 
 
Sluice Gates at the S-8 PS and Ivanhoe Outfall 
CIP Budget Amount      $125,000.00 
Cost         $171,625.61 
Difference =        $  46,625.61 Over 
 
Sluice Gates at the S-4/S-5 PS  
CIP Budget Amount      $ 90,000.00 
Cost         $ 54,800.00 
Difference =                                ($35,200.00) Under 
 
Purchase New Generators (S-1 & S-7 Pump Stations) 
Approved Contract Amount =     $ 18,574.21 
Installation =       $   2,824.00  
Final Project Cost =      $ 21,398.21 
Difference =                    $            0.00  
 
Purchase 2 Gear Drives (S-3 #3 Pump & S-8 #3 Pump) 
Approved Contract/Budget =     $57,970.00 
Final Project Cost =      $55,412.50 
Difference =                  ($ 2,557.50) Under 
 
Rebuild 2 Pumps (S-2 #3 Pump & S-8 #3 Pump) and Install Gear Drives 
Approved NTE Contract Amount (MWI) =   $45,827.00 
Final Project Cost =      $41,954.50 
Difference =                   ($ 3,872.50) Under 
 
Rebuild 1 Motors (S-7 #3 Motor) 
Approved NTE Contract Amount (MWI) =   $30,350.00 
Final Project Cost =      $30,898.65 
Difference =                     $      548.00 Over 
 
Total Amount to be Transferred = $388,233.37 
 
District Director Hart noted that approval of this agenda item will approve the transfer of 
funds from the SBDD CIP Committed Account to the SBDD General Operating Account to 
reimburse funding for CIP completed projects. 

Commissioner Minnaugh moved for approval of the transfer funds from the SBDD CIP 
Committed Account into the SBDD General Operating Account as requested by the District 
Director.  Motion was seconded by Commissioner McCluskey and it was carried 
unanimously. 
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C. ESTABLISH MEETING DATES FOR FISCAL YEAR 2018/2019 
 

 District Director Hart introduced Item No. 4C. 
 

 The following Board Meetings dates were established for the fiscal year 2018/2019:   
 
 OCTOBER 25, 2018 
 NOVEMBER 15, 2018 
 DECEMBER 20, 2018 
 JANUARY 31, 2019 
 FEBRUARY 28, 2019 
 MARCH 28, 2019 
 APRIL 25, 2019 

MAY 30, 2019 
JUNE 27, 2019 

 JULY 25, 2019 
 AUGUST 22, 2019 

SEPTEMBER 12, 2019 (Subject to Chg.) 
 

NOTES: Dates are subject to change. 
 

All meetings will start at 8:15 a.m. 
 

Commissioner Mersinger moved for approval of the South Broward Drainage District 
Board meeting dates for fiscal year 2018/2019 as discussed and noted above, with the 
meetings to start at 8:15 a.m.  Motion was seconded by Commissioner Santana-Woodall 
and was carried unanimously.  

   
D. OTHER CONTINUED: 

 
 Insurance Rebate for Safety Initiatives - District Director Hart stated that the District 

received a $5,000 rebate for safety initiatives from SBDD’s insurance company (PGIT).  
He said the insurance company has a program where they will cost-share 50/50 on all 
safety related costs and initiatives up to $5000. 
 

 Tropical Storms/Hurricanes - District Director Hart stated that the two weeks ago the 
District experienced Tropical Storm Gordon and received between 3” and 4 ½” of rain.  
He said that the District’s facilities operated very well, and in fact, SBDD never started 
pumping at any of the District’s pump stations with all of that water.  He said we were 
able to handle all of the water just through the sluice gates.  He just wanted to point out 
how efficient, effective, and valuable those sluice gates are to the District. 

 
  SBDD Facility Report - District Director Hart said that staff is actively working on the 

update to the District’s Facilities Report, and the bulk of the report is being done in-
house.  We are contracting out with consultants to help us update our maps.  Our goal 
is to have it completed by end of the calendar year. 

 
Commissioner McCluskey asked District Director Hart what the estimated cost on the 
in-house operation and outside cost would be.  District Director Hart replied about 
$10,000 -$20,000 for in-house costs, and in the range of $5,000 for outside costs.  
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Vice Chair Ryan asked District Director Hart if he can tabulate the location and 
ownership of water bodies on the maps.  He said that every so often he gets calls asking 
who owns that lake, etc., and he would like to have access as to that information.  
District Director Hart said that SBDD previously prepared maps and has access to that 
information.  District Director Hart also commented that if you go to BCPA.net, you can 
find out who owns what.  He also mentioned that SBDD is working on a very detailed 
GIS system for the District.  He said that SBDD has their boundaries established, their 
waterbodies identified, etc.  He said SBDD’s goal is to have a link on SBDD’s webpage, 
so that instead of going to BCPA.net, you can go to SBDD’s website, and click the link to 
the District’s GIS map, and get access to that information.  It will only include 
information within the District’s boundaries.    
 
District Director Hart also mentioned that SBDD has a lot of data already on file for the 
waterbodies, etc., and what they want to do is tie-in as much of that data as possible 
onto the District’s GIS map.  Beyond that, what the District is working on long-term, is 
where you can click on a property, and you can get any information related to that piece 
of property; whether it’s a permit, an easement, etc.  
 
Commissioner Mersinger asked if that will be on the website for the public viewing.  
District Director Hart said yes.   
 

06. ATTORNEY=S REPORT:  

 
 None.   
 
07. APPROVAL OF LEGAL FEES 
 
 Commissioner Minnaugh moved for approval of the legal bills.  Motion was seconded by 

Commissioner Goggin and it was carried unanimously.   
  
08.   BOARD MEMBER’S QUESTIONS/COMMENTS 
 

Commissioner Santana-Woodall commented that there has been a lot of new construction going 
up, and she had concerns that they will have to divide the election zones between Commissioner 
McCluskey’s zone and her zone again.  District Director Hart stated that it’s possible, but that 
won’t happen until 2020 when the next census comes around.   
 
Commissioner Goggin asked District Director Hart where the District is at with the B-1 Pump 
Station on the corner of University and Taft.  He said there has been many accidents at that 
corner, and he was wondering if there were provisions being set for that.  District Director Hart 
replied yes, and that would depend on how the District scores on its grant application. 
 
Commissioner McCluskey asked District Director Hart if the City of Pembroke Pines has 
expressed any interest in drawing any water from the C-51 Canal and coming down along US-27.  
District Director Hart replied, none that he is aware of.   
 

09. MEETING DATE(S) 
 

The Next Regular Board Meeting will be held on Thursday, October 25th at 8:15 a.m.  
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Adjournment at 8:50 A.M.  
 
Respectfully submitted,  
  

                                                                            
Robert E. Goggin IV, Secretary 
South Broward Drainage District 
 

 
/rim 
 
















































































