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SOUTH BROWARD DRAINAGE DISTRICT 

GOVERNING BOARD MEETING MINUTES 

 

SEPTEMBER 12, 2016 

 

Present: 

Scott Hodges, Chairperson  Kevin M. Hart, District Director 

James Ryan, Vice Chairperson     Douglas R. Bell, Legal Counsel 

Vicki Minnaugh, Treasurer     Reina Muniz, Recording Secretary 

Robert E. Goggin, IV, Secretary    General Public: See Attached List 

Alanna Mersinger, Commissioner        

Thomas Good, Commissioner          

Mercedes Santana-Woodall, Commissioner 

              

Absent: 

 

---------------------------------------------------------------------------------------------------------------------------- 

 

01.   CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE 

 

   Chair Hodges called the SBDD Board Meeting to order at 8:00 A.M.; with Vice Chair Ryan, 

Commissioner Minnaugh, Commissioner Mersinger, Commissioner Goggin, and Commissioner 

Santana-Woodall present; and Commissioner Good present via conference call; followed by the Pledge 

of Allegiance.  

 

02.   PUBLIC COMMENT  

 

None.  

 

03.   APPROVAL OF MINUTES 

 

Commissioner Minnaugh moved for approval of the minutes of the August 25, 2016, South Broward 

Drainage District Board meeting.  Motion was seconded by Commissioner Goggin and it was carried 

unanimously. 

 

04. DIRECTOR=S REPORT  

 
A. VARIANCE REQUEST FOR MARIE MONROSE PROPERTY AT 17359 S.W. 54TH 

STREET, MIRAMAR, FL 33029 

 

District Director Hart stated that the owner of the property located at 17359 SW 54th Street, 

Miramar, FL 33029 is requesting a variance from SBDD for the encroachment of a concrete patio 

approximately 14’  into a 20’ Lake Maintenance Easement (LME).  The property is owned by 

Anel and Marie Monrose and is located in the Sunset Falls development in Miramar. 

   

The patio was constructed in 2013 under a Building Permit issued by the City of Miramar. 

Neither the Contractor nor the property owner was aware that a permit/sign-off was also required 

from SBDD. 
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It was recently determined that the concrete patio encroaches approximately 14 feet into the LME 

and is not compliant with SBDD criteria.  This determination was made when the property owner 

requested approval from the City to construct a 2nd floor addition to the existing home.   As a 

result, the property owner is requesting a variance and permit from SBDD for the patio 

encroachment.  

 

District Director Hart said that Mrs. Monrose met with the Variance Review Committee (VRC) 

on August 10, 2016 and as a follow-up to that meeting the variance request is being presented to 

the SBDD Board for consideration. 

 

The details of the variance as discussed at the VRC are as follows: 

 

1. Per SBDD Criteria, the concrete patio is permitted to encroach four feet (4’) into the 

LME. 

2. The concrete patio was constructed in 2013 by a licensed Contractor. 

3. The Contractor obtained a Building Permit from the City of Miramar to construct the 

patio. 

4. Neither the Contractor nor the property owner was aware that a permit/approval was 

also required from SBDD. 

5. The patio was constructed to allow for the enjoyment and improved quality of life for 

the Monrose’s son who is allergic to grass. 

6. The HOA for this community has no objections to the variance request. 

7. Mr. and Mrs. Monrose are agreeable to entering into an Indemnification and Hold 

Harmless Agreement with SBDD. 

 

SBDD staff has no objections to this variance request. 

 

The requested variance is to allow the encroachment of a concrete patio approximately 14 feet 

into a 20-foot Lake Maintenance Easement.  If the variance is approved, the homeowner will be 

required to enter into an Indemnification and Hold Harmless Agreement with SBDD and pay for 

all associated legal fees and recording fees.  There are no financial impacts to this agenda item, 

as the property owner will be required to pay all associated legal costs, if any, and recording fees. 

 

 Commissioner Mersinger moved to approve the variance for the encroachment of a concrete patio 

approximately 14’ into a 20’ Lake Maintenance Easement.  Motion was seconded by 

Commissioner Goggin. 

 

 Commissioner Minnaugh confirmed with District Director Hart that the addition on the property 

will not be encroaching into the L.M.E. at all; and she asked District Director Hart if he can put 

some wording into the approval stating that there will be no additional improvements allowed to 

encroach into the LME.  District Director Hart replied yes.   

 

 Commissioner Mersinger said that she was annoyed with the City of Miramar, because Mrs. 

Monrose and the Contractor did everything they should have done, and the City of Miramar 

dropped the ball; and now Mrs. Monrose has to pick up the ball that they dropped.  She said that 

the management company should have also known.  She said that all those entities were well 

aware that this needed SBDD approval; this goes back to 2013.  She stated that Mrs. Monrose did 

nothing wrong. 
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 Commissioner Santana-Woodall commented that she feels that there is a disconnect between the 

City and the Contractors.  She said that many of the Contractors are not letting the homeowners 

know that they have to come to SBDD for a permit.  This is not the first time that this has 

happened, and she thought that this was taken care of; and she agreed with Commissioner 

Mersinger that it is not Mrs. Monrose’s fault. 

 

 District Director Hart agreed with the Commissioners on this particular instance; however, he said 

that SBDD does get many requests for sign-offs during the building permit process.  He said that 

he thinks that the system is in place, but he could not speak as to why this particular permit was 

overlooked; for the most part, in the cities of Miramar and Pembroke Pines, and in the Town of 

SWR, the District does have very good inner-agency coordination, and most permits, even if there 

is no work whatsoever being done in the easement, still come to SBDD for a sign-off.   

 

 Chair Hodges thought it interesting that this was picked up when they were doing a second floor 

addition (not in the easement), but when they were actually doing work within the easement, it 

was not picked up.  He said that he is slightly concerned about setting a precedence here, but this 

variance is related to a medical condition.     

 

 District Director Hart explained that there are two non-self imposed hardships related to this 

request; (1) - they did pull a permit, and were not made aware of the permit/sign-off by SBDD; 

and (2) - their son is allergic to grass, and this does help to improve a quality of life.  Chair Hodges 

commented that he just does not want the neighbor to come in and say “well, if she did it” . . .   

District Director Hart commented that the District tells every applicant that every variance is 

independent and separate from every other.   

 

 Vice Chair Ryan asked Mrs. Monrose if she has plans for enclosing the pool patio with a screen.  

Mrs. Monrose replied yes, and said that since she moved to this property all she had in mind was 

her child’s safety.     

 

 Commissioner Minnaugh restated the question of the pool patio being enclosed with a screen.  

Mrs. Monrose replied that she discussed this with her husband, and that once the addition is 

completed, they are proposing to screen the pool patio.  Chair Hodges commented that he would 

not be in favor of that request.  District Director Hart stated for the record, that a screen enclosure 

was not part of the request this morning; and that he would discuss it further with Mrs. Monrose.  

Mrs. Monrose said that she will do whatever is needed to be in compliance.  Vice Chair Ryan said 

that he is very sympathetic to Mrs. Monrose’s plea, and does not think that it will be a problem.               

 

 Commissioner Goggin commented that he had concerns as to the extreme distance the pool deck 

was encroaching into the lake maintenance easement, but he believes that the Director and his 

staff have reviewed the problem, and that they feel as though everything has fallen into a category 

where the District can deal with.  He said he had concerns about the screen enclosure down the 

road, but as long as this does not create an issue where everyone in the neighborhood wants the 

same thing, he doesn’t see a problem.  He feels that his concerns have been addressed and he is 

happy with the answers. 

 

 Vice Chair Ryan wanted to make it clear to Mrs. Monrose, that if the District needed to go into 

the LME for any reason, that they have the right to remove some of the patio and it would be at 

her expense to replace it.  Mrs. Monrose said yes, and stated that District Director Hart had 

explained that to her.   
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 Chair Hodges stated for the record that he is not approving, and would not approve, any structures 

being added to the patio.   

 

 The question was called and it was carried unanimously. 

 

At this time, Chair Hodges suspended the regular meeting and opened the public hearing on the 

final budget. 

 

05.   CONVENED PUBLIC HEARING AT 8:15 A.M. REGARDING THE FINAL BUDGET AND 

ASSESSMENTS OF SOUTH BROWARD DRAINAGE DISTRICT FOR FISCAL YEAR 

2016/2017  

 

Chair Hodges presented the following: 

 

The name of the taxing District is South Broward Drainage District.   
 

The Proposed Taxes and Assessment Rates for fiscal year 2016-2017 are attached as Exhibit AA@ 
to District Resolution No. 2016-08. 

 

The Proposed Budget for fiscal year 2016/2017 is attached as Exhibit AA@ to the District Resolution 

No. 2016-09. 

 

Chair Hodges asked if there were any questions or comments from the Board members.  There 

were none.   

 

District Director Hart stated that the total proposed budget for fiscal year 2016-2017 is $3,404,742 

with a recommendation to maintain the current assessment rates with no increases.  He stated that 

the final draft budget is consistent with the draft budget that was presented at the first Budget 

Hearing on July 28, 2016, with the following minor adjustments: 

 

 Tax Revenues increased slightly to $3,110,681 based on the latest update from the  

Broward County Property Appraiser’s Office (BCPA). 

 BCPA Collection Fees and Discount Rates were adjusted accordingly. 

 Appropriation of Fund Balance decreased slightly. 

 Payroll/Other - decreased slightly. 

 Workers Compensation Insurance decreased slightly. 

 Maintenance Contract increased slightly. 

 

Chair Hodges asked if there were any questions from the public.  There were none. 

 

Chair Hodges closed the public discussion. 

 

Commissioner Minnaugh moved for approval of Resolution 2016-08 as presented; which approves 

and adopts the proposed assessment rates for fiscal year 2016/17.  Motion was seconded by 

Commissioner Vice Chair Ryan and was carried unanimously.  

 

Commissioner Minnaugh moved for approval of Resolution 2016-09, which approves and adopts the 
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proposed final budget for fiscal year 2016/17.  Motion was seconded by Commissioner Goggin and 

was carried unanimously. 

 

The Public Hearing was adjourned at 8:20 a.m. and the Regular SBDD Board Meeting was 

reconvened.  
 

B. SBDD RESOLUTION 2016-10 – AGREEMENT WITH 7-ELEVEN, INC. TO ALLOW 
THE INSTALLATION OF A MONITORING WELL ON DISTRICT OWNED 
PROPERTY 

 
District Director Hart presented SBDD Resolution No. 2016-10 and said that Ms. Ashley Kisner, 

Attorney for 7-Eleven, was on a conference call.  Also present in the audience was Mr. Neil 

Campbell, Operations Manager with CB&I, environmental engineer for 7-Eleven.  District 

Director Hart stated that Proposed Resolution 2016-10 authorizes South Broward Drainage 

District (SBDD) to enter into an Agreement with 7-Eleven, Inc. (7-Eleven) to allow for the 

installation of a monitoring well on District-owned property.  

 

He said that 7-Eleven owns an out-parcel in the commercial shopping center located on the 

southwest corner of Flamingo Road and Pines Blvd.   The 7-Eleven property was previously 

approved and permitted, and its current use consists of a convenience store, car wash, gasoline 

dispensers and underground storage tanks.  The District owns a 30-foot strip of land adjacent to 

the 7-Eleven property to the east, which borders the Flamingo Road Canal. 

 

7-Eleven is requesting approval from the District to construct a groundwater monitoring well 

within the 30’ Strip of District-owned land in order to delineate the horizontal extent of the 

dissolved petroleum hydrocarbons in the groundwater from a discharge relating to the 

underground storage tanks on the 7-Eleven property. 

 

The proposed Agreement included the following provisions: 

 

 Hold Harmless/Indemnification language related to the monitoring well installation. 

 Requirement for 7-Eleven to perform any and all remediation of the District’s 30-foot strip 

of land and the Flamingo Road Canal associated with the discharge related to the 

underground storage tanks on the 7-Eleven property.     

 Reimbursement of all costs related to the Agreement and any costs arising out of damage or 

pollution to the 30’ Strip, Flamingo Road Canal, or District’s drainage systems resulting 

from the discharge relating to the underground storage tanks on the Subject Property. 

 7-Eleven shall obtain all required federal, state and local permits associated with the 

installation of the monitoring well. 

 7-Eleven shall be responsible to comply with all local, state and federal regulatory 

requirements for water quality associated with the installation of the monitoring well.   

 7-Eleven will provide the District with as-built drawings of the monitoring well upon the 

completion of construction.  

 The monitoring well will be abandoned in place upon completion of all remediation activities 

associated with the discharge at the 7-Eleven property. 

 Allows for additional monitoring wells to be constructed, if required. 
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District staff has no objections to the proposed monitoring well installation, as the monitoring 

well is required to assess the horizontal extent of the dissolved petroleum hydrocarbons in the 

groundwater from a discharge relating to the underground storage tanks on the 7-Eleven property, 

including any possible impacts to the District-owned property; and 7-Eleven will be responsible 

for any and all remediation work including any required remediation work on District-owned 

property. 

 

There are no financial impacts to this Agenda Item; the proposed Agreement includes provisions 

for the payment of all costs associated with Agreement and any costs arising out of damage or 

pollution to the D i s t r i c t ’ s  30’ Strip of land, or the Flamingo Road Canal, resulting from the 

discharge relating to the underground storage tanks on the 7-Eleven property. 

 

Commissioner Goggin moved for approval of Resolution 2016-10, which authorizes SBDD to 

enter into an Agreement with 7-Eleven, Inc. to Allow for the Installation of a Monitoring Well 

on District-Owned Property.  Motion was seconded by Commissioner Minnaugh. 

 

In discussion, Commissioner Minnaugh had concerns regarding the well.  She asked for 

clarification on the last two provisions where it says, “The monitoring well will be abandoned in 

place upon completion of all remediation activities associated with the discharge at the 7-Eleven 

property”.  She said that she understands that once it’s remediated, that they can abandon the 

well, but if there is a potential problem down the road with this well, and it has been abandoned, 

are they still responsible for any cost related to this abandoned well; and how does the District 

collect the money from them.  And on the provision below that, where it says, “allows for 

additional monitoring wells to be constructed, if required”; she asked if this is just a given, or do 

they have to come back to the District with the same proposal and the same request.   

 

District Director Hart replied that it is not a given; and the Agreement provides language where 

they have to come back to the District Director on the new location, if they need any additional 

wells; but they would not need to come back to the Board for a formal Agreement.  This would 

expedite the approval for any additional wells, and it would be done through the staff.  As far as 

the abandonment in place, he said that the engineer will speak to the Board about the process.  

He said that it’s a common procedure on these types of installations, and he does not see any 

issues with that particular abandonment.  He then deferred to Mr. Campbell to explain the 

process. 

 

Mr. Campbell explained that on a well abandonment, at the end of an assessment, it is required 

to abandon the well using grout; and that this is under a state guidance document.  It is filled 

completely using grout so that there is no other avenue from the surface for future impacts.  He 

said that is the main reason for the abandonment by that method; it’s a tremie system; where they 

fill from the bottom up, and the 2’ pad on the surface that protects the well is removed and sod 

is replaced.  The sub-surface column of the PVC and the grout inside is all that is left in the 

ground. 

 

Commissioner Mersinger asked Mr. Campbell, at the end of the well’s usefulness, why not dig 

a hole, pull out the column, and refill it with dirt as it once was.  Mr. Campbell replied that the 

best way of sealing that column is putting the grout in, versus pulling out the column, and having 

a void.  He said that this is a drilling method that has been established and approved.  

Commissioner Mersinger expressed her thoughts regarding putting things back the way they 

were.  District Director Hart explained that the method described by Mr. Campbell really is the 
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least impactful method to the property.  Chair Hodges stated that’s typically the way it’s done, 

and it is the least invasive; it’s clean, neat, sealed up, and done.    

 

Attorney Bell commented that he has seen in other situations, when you remove the material and 

back-fill it with sand, etc., you have a much higher tendency for erosion when it rains, depending 

on the location. 

 

Commissioner Goggin asked that, if and when the well is abandoned and capped, how will that 

affect the District’s 30-foot of property, if the District desires to use it for something else.  He 

said that typically where there is petroleum around, it is not necessarily going to impact the ability 

to build on it, or use it for something else down the road.  He also wanted to know how many 

years is this going to be in operation.  District Director Hart deferred to Mr. Campbell. 

 

Mr. Campbell replied it “depends”.  They are looking at the contamination on the sub-level to 

see how far it has gone.  The intent is for this well is to be clean, and to give them a boundary.  

They are working under the direction of Chapter 27 and the State rules; so it depends on the type 

of remediation; whether it will be active or passive.  If passive, it should take five years max; if 

active, three years. 

 

District Director Hart elaborated further and said that the testing is to verify that there is no 

migration of the contaminates off of the 7-Eleven property into SBDD’s property.  That is the 

expectation and hope of 7-Eleven; that when they test the well, it is clean and there is no 

migration; so they will continue to do testing, for verification, for as long as the County requires, 

to allow them to close the permit they have with the County.  Once they have addressed 

completely their issue on the property, they will abandon and move on.   

 

Commissioner Goggin reiterated his second question; how will that impact the District’s 30-foot 

piece of property and our ability to do something on it, if needed down the road, with this well 

being there.   District Director Hart replied that he cannot envision anything that would prevent 

the District from doing anything on that property.  He said the only restriction that he sees is, if 

for some reason, the District wants to extend a lateral pipe right in the exact spot where the well 

is, the District would have to make accommodations, but really the property is fully developed 

and there are no plans for that.  He said with the method they are using, there are no issues with 

compaction or stability or placing a structure of any kind above.  He says he does not see any 

restrictions at this point.  

 

Chair Hodges commented that it would be less to do with the well and more to do with the 

historical data.  For example, if one day you wanted to build a three-story office building in that 

location, you are going to do a phase one (environmental) audit on the land, and this is going to 

come up as something that occurred. 

 

Commissioner Good asked if this need is because there has already been a release of the storage 

tank on the 7-Eleven property.  District Director Hart replied, yes.  Commissioner Good said the 

monitoring well is for assessing the delineation of the horizontal extent of the release.  He asked 

District Director Hart what “assess” means.  He wanted to know if it meant that if there is 

contamination, are they anticipating a plume, with the plume moving in that direction.  District 

Director Hart replied that is exactly what it means; it is to determine whether or not the plume 

has extended pass the 7-Eleven property.  They need to verify that the plume has not moved 

beyond their property, and the only way to do that, is to place a well at the extent of the outside 
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boundaries of the property; that is the purpose of the well.  

 

Commissioner Good asked what happens if their contaminate goes beyond their property, does 

that mean that there would be a remediation action that would occur within the District property.  

District Director Hart explained that is a possibility; that it would depend on the levels that they 

see within the well; whatever Broward County will require by way of remediation.  He said that 

as Mr. Campbell had mentioned, it could be active or passive; and that would need to be 

determined after they do their initial testing of the well.  It is very possible that there could be 

remediation work needed.  He said that based on the engineer’s experience, there will be no need 

for remediation, but there is no guarantee to that.  Commissioner Good asked District Director 

Hart if there is a requirement for remediation, does that require another Agreement, or is it 

covered in this Agreement.  District Director Hart replied that it is covered in the Agreement, it 

states of any required remediation is to be done by 7-Eleven at their cost. 

 

Commissioner Minnaugh had concerns about reimbursement.  She wanted to know how long 

will 7-Eleven be responsible for this financial reimbursement.  She said what happens, if two or 

five years down the road, there is pollution in that area, does the District go to them and do they 

reimburse the District of all costs and clean-up.  District Director Hart opined that it would really 

route through Broward County.  He said that if there is pollution associated with the 7-Eleven 

property they will have a legal responsibility to remediate and take care of it.  His first course of 

action would be to go to Broward County because they are the regulatory authority when it comes 

to pollution, and they are very strict when it comes to those issues.  He said not only does it go 

up to the County, but it goes to the State at DEP; and there are certain things that 7-Eleven would 

have to prove by way of data and documentation.  Commissioner Minnaugh asked if this is in 

writing.  District Director Hart stated that it is in writing in the Statutes.  She asked if the District 

had to hire an attorney or someone to start paying legal costs to enforce this, who will be 

responsible to reimburse us.  Attorney Bell answered, they are (7-Eleven). 

 

The question was called and it was carried unanimously. 
 

C. REQUEST TO AUTHORIZE DISTRICT DIRECTOR TO PURCHASE “DOCSTAR 

ECLIPSE” RECORDS MANAGEMENT SOFTWARE & TRAINING FROM ASTRIA 

SOLUTIONS GROUP, LCC IN THE AMOUNT OF $14,192.00 

 

District Director Hart requested approval to purchase docStar Eclipse Records Management 

software and training from Astria Solutions Group, LLC in the amount of $14,192.00. 

 

He said that over the past 8 months, SBDD staff has been evaluating different products and 

options to help categorize the District’s electronic files and to modernize its Records 

Management system.  In the course of their research, SBDD staff discovered that in addition to 

a file management/records management component, several companies offer add-on features that 

would allow SBDD to offer its residents and businesses improved customer service and cost 

savings.  These benefits include on-line permitting and the ability to link SBDD’s records 

database into its GIS mapping system, and allow residents and businesses to access specific, non-

restricted, public records/documents on-line. 

 

Two products emerged for this research as offering the best options for meeting the Districts 

needs and objectives:  “Laserfische” and “docStar Eclipse”.  Both of these products offer very 

similar features, which include: 
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 File Management and Records Management software, which will allow SBDD to categorize 

its files and records in accordance with the State of Florida’s General Records Schedule 

GS1-SL for State and Local Government Agencies. 

 Ease, accuracy, and efficiency in the retrieval of records/documents in response to a public 

records request. 

 Work flow features which will track and notify staff on records retention requirements and 

on the disposal of specific records/documents in accordance with state statutes. 

 Ability to manage both computer files/documents and e-mails. 

 Add-on features to allow residents and businesses the ability to apply for and process 

permits on-line (E-permitting).  This feature involves the creation of on-line forms that will 

link directly into the file management directories, and work flow features to track the 

process from beginning to end.  

 Add-on features to link SBDD’s file management database with an on-line GIS mapping 

system.  This will allow residents and businesses the ability to click on an individual 

property (from a GIS map of the District), and access non-restricted, public records related 

to that property on-line. 

 Training and support for all aspects of the software. 

 It is staff’s intent to begin filing all relevant documents by the Broward County Property 

Appraisers (BCPA) folio number for individual properties. 

 

Once the new software has been installed and implemented, staff will begin filing and saving all 

new documents in accordance with the new file management structure and system.  Over time, 

SBDD will transfer and move existing files into the new directories.  It’s expected to take 3-5 

years to fully implement the new filing and records management system and filing structure. 

 

District Director Hart recommended that the features noted above be implemented in phases over 

the next three years as follows: 

 

 Phase 1 – Records Management and File Management software. 

 Phase 2 – On-Line Permitting, Forms, and Work Flow features. 

 Phase 3 – Integration of SBDD Records Management database with an on-line GIS mapping  

   feature. 

 

SBDD is equally impressed with both the Laserfische and docStar Eclipse products; and feel that 

either product would serve the District very well.  Reference checks on product satisfaction and 

vendors (for both products) all received positive responses. 

 

Pricing for the two products did vary significantly however, as reflected on the Cost Comparison 

spreadsheet.  Both products have an initial cost for the software, set-up, training and 

implementation; and the annual costs for on-going support and subscription rates.  Based on the 

comparisons, District Director Hart recommended that the District purchase the docStar Eclipse 

Records Management software package from Astria Solutions Group, LLC in the amount of 

$14,192.00.  This is the Phase 1 cost. 

 

The Director prepared a comparative cost analysis of both products over a 10-year period.  This 

analysis include both the initial costs and the annual subscription rates.  Over the 10-year period, 
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the docStar Eclipse package will cost between $22,000 and $45,000 less than the Laserfiche 

package. 

 

SBDD’s current fiscal-year budget includes the purchase of a Records Management, E-mail 

management and E-forms software in the amount of $35,000; and the cost for this purchase 

(14,192.00) will be funded through the General Operating Account.  SBDD’s proposed budget 

for fiscal year 2016/2017 includes funds for Phase 2 of the system in the amount of $25,000.  

Looking forward, it is anticipated that the District will be able to fund both the initial costs and 

the annual subscription rates for the overall implementation of the proposed system. 

 

District Director Hart requested approval to purchase docStar Eclipse Records Management 

software and training from Astria Solutions Group, LLC in the amount of $14,192.00. 

 

Commissioner Goggin moved for approval to purchase “docStar Eclipse” Records Management 

Software & training from Astria Solutions Group, LCC in the amount of $14,192.00.  Motion 

was seconded by Commissioner Minnaugh.   

 

Commissioner Mersinger asked if this would cost anyone their job.  District Director Hart replied 

no.  She commented that sometimes when things go automated it costs employees their job, and 

she does not want that to happen.  District Director Hart said that over time the District has been 

looking at more things that the District can possibly do in-house.  Commissioner Mersinger asked 

how many users are being put in place.  District Director Hart said that initially the District does 

not think that they would need more than three. She wanted to know if three would be realistic, 

or would five be needed.  District Director Hart said he thinks three, initially; but with docStar, 

the District can evaluate that as they move forward, and add on additional users; and they have 

a per user rate that can be added on, whereas with Laserfiche you pay for six users, whether you 

are using them or not.   

 

Commissioner Goggin asked how many years has docStar Eclipse been in business?  District 

Director Hart replied they have been in business for a number of years, and they have a very 

impressive client list.  Commissioner Goggin commented that some of the older systems that 

have come up-to-date seem to have all that extra knowledge, because they have taken input from 

companies and facilities like ours.   

 

Commissioner Santana-Woodall commented that with most systems like this, upgrades are paid 

for every year.  She asked District Director Hart if the District will be paying for the upgrades 

every year, and did he incorporate those costs for the future.  District Director Hart said that those 

costs are part of the subscription rate.  Commissioner Santana-Woodall asked for how many 

years.   He said that from year-to-year, as long as the District is under contract, they will be 

getting upgrades. 

 

Vice Chair Ryan had concerns about the subscription rate.  District Director Hart said that once 

all three phases are in place, the subscription rate for Laserfiche is $11,500/year and for docStar 

it’s $10,405/year.  He said that they are very close.  Vice Chair Ryan asked if the people you 

train run into a problem, and you need to call the company, is there a fee to ask for their help.  

District Director Hart replied no, that also is part of the subscription fee.  
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Commissioner Good asked if the two products were both web-based.  He wanted to know if the 

District is going to have to purchase additional servers.  District Director Hart replied that they 

are both web-based and that there are no additional requirements for servers.   

 

The question was called and is was carried unanimously. 

 

D. ESTABLISH MEETING DATES FOR FISCAL YEAR 2016/2017 

 

The following Board Meetings dates were established for the fiscal year 2016/2017:   

 

 OCTOBER 27, 2016 

 NOVEMBER 17, 2016 

 DECEMBER 15, 2016 

 JANUARY 26, 2017  

 FEBRUARY 23, 2017 

 MARCH 30, 2017 

 APRIL 27, 2017 

MAY 25, 2017 

 JUNE 29, 2017 

 JULY 27, 2017 

 AUGUST 24, 2017 

MONDAY, SEPTEMBER 11, 2017  

 

Dates are subject to change. 

All meetings will start at 8:00 a.m. 
 

Commissioner Minnaugh moved for approval of the South Broward Drainage District Board 

meeting dates for fiscal year 2016/2017.  Motion was seconded by Commissioner Santana-

Woodall and was carried unanimously.  

 

E. OTHER 

 

 City of Miramar Round Table Discussion – District Director Hart said that on 

September 22, 2016 at 6:30 p.m. he was invited to attend the Round Table with the 

City of Miramar to discuss erosion with residents, members of staff, and possibly, the 

Vice Mayor of the City of Miramar.   

 

 Study and Evaluation of Sluice Gates – District Director Hart has been working on a 

study of the Sluice Gates that have been put in place over the last several years to 

evaluate savings and their effectiveness, etc.  He hopes to have information to present 

to the Board in October.  He said that based on the initial data, the gates are definitely 

meeting and exceeding all of the District’s expectations.  District Director Hart said 

that also in October, he is planning to present an update on the CIP for next fiscal year 

for formal approval.   

   
 Status Update on Garage Building – District Director Hart said that the Selection 

Committee met two weeks ago and sent out letters to four Architectural firms 

requesting letters of interest, and that the schedule calls for approval of the rankings at 

the October Board meeting.   
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05. Attorney Report: 
 
 None. 
 
06. APPROVAL OF LEGAL FEES 
 
 Commissioner Goggin moved for approval of the legal bills.  Motion was seconded by Commissioner 

Mersinger and it was carried unanimously.  

  

07.   BOARD MEMBER’S QUESTIONS/COMMENTS 

     

   Commissioner Goggin asked about the fencing at the District’s B-2 pump station.   

    

08. MEETING DATE(S) 

 
A. Regular Board Meeting will be held on Thursday, October 27th at 8:00 a.m.  

 

Adjournment at 9:25 A.M.  

 

Respectfully submitted,  

  

 

                                                                             

Robert E. Goggin IV, Secretary 

South Broward Drainage District 

 

 

/rim 









































SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

YEAR S-1 S-2 S-7 S-3 S-8 AVG

2010 50.36 40.28 42.34 50.77 37.32 44.21

2011 50.72 53.2 51.1 49.08 45.15 49.85

2012 62.77 62.79 56.95 56.29 52.62 58.28

2013 44.03 34.82 44.46 50.69 46.55 44.11

2014 47.86 44.38 48.37 46.97 46.50 46.82

2015 36.17 35.97 29.89 20.45 28.42 30.18

2016 43.91 44.87 43.56 38.57 44.8 43.14 (through 10/16/16)

* Tropical Storm Nicole - 9/28/2010 (2.5" - 5.75" Rainfall)

* Nov 2015 - Jan 2016 was the wettest first half of the dry season on record

RAINFALL DATA (INCHES)

* On October 11, 2011 Southeastern Broward County experienced 16.2 " Rainfall 

* Tropical Storm Isaac - 10/27/2012 (7.25" - 10.08" Rainfall)

* October 2011  was the 4th wettest October on record - 15.5 " Rain
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

Year S-1 S-2 S-7 S-3 S-8 AVG

2010 410.28 420.37 640.81 316.96 194.72 396.63

2011 707.77 706.81 850.81 708.33 249.74 644.69

2012 1008.56 873.77 1216.62 507.34 571.82 835.62

2013 580.35 652.11 810.79 413.29 289.29 549.17

2014 694.97 663.96 526.65 254.60 238.05 475.65

2015 95.75 97.73 98.25 61.56 82.64 87.19

2016 30.11 107.63 139.84 73.27 97.11 89.59

S-1 Sluice Gate Installed on 3/16/2015 (Downstream Water Level Recorder Installed with Gate)

(through 10/16/16)

S-2 Sluice Gate Installed on 3/5/2014 (Downstream Water Level Recorder Installed  Aug 2014)

S-7 Sluice Gate Installed on 8/21/2013 (No Downstream Water Level Recorder)

2012 rainfall data for S-3 and S-8 pump station increased by 4.21" and 2.15" 

respectively to account for Data Flow downtime

PUMP RUN TIME DATA (HOURS)
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

Year S-1 S-2 S-7 S-3 S-8 AVG

2010 8.15 10.44 15.13 6.24 5.22 9.04

2011 13.95 13.29 16.65 14.43 5.53 12.77

2012 16.07 13.92 21.36 9.01 10.87 14.25

2013 13.18 18.73 18.24 8.15 6.21 12.90

2014 14.52 14.96 10.89 5.42 5.12 10.18

2015 2.65 2.72 3.29 3.01 2.91 2.91

2016 0.69 2.40 3.21 1.90 2.17 2.07

S-1 Sluice Gate Installed on 3/16/2015 (Downstream Water Level Recorder Installed with Gate)

(through 10/16/16)

S-7 Sluice Gate Installed on 8/21/2013 (No Downstream Water Level Recorder)

S-2 Sluice Gate Installed on 3/5/2014 (Downstream Water Level Recorder Installed  Aug 2014)

Ratio of Pump Time to Inches of Rainfall
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

YEAR AVG

2010 44.21

2011 49.85

2012 58.28

2013 44.11

2014 46.82

2015 30.18

2015-2016 

Dry Season

38.22

2016 43.14

Tropical Storm Isaac - 10/27/2012

(7.25" - 10.08" Rainfall)

2015-2016 dry season experienced 

38.22" rain from 10/1/15 - 5/31/16  

(wettest Nov. - Jan. period on record)

(through 10/16/16)

RAINFALL DATA

44.21

49.85

58.28

44.11
46.82

30.18

38.22

43.14

0

10

20

30

40

50

60

70

In
ch

es

2010 - 2016

RAINFALL
ANNUAL AVERAGES 

2010

2011

2012

2013

2014

2015

2015-2016 Dry Season

2016

Page 7



SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

Year Ratio S-7 Sluice Gate Installed on 8/21/2013(No Downstream Water Level Recorder)

2010 9.04 S-2 Sluice Gate Installed on 3/5/2014(Downstream Water Level Recorder Installed  Aug 2014)

2011 12.77 S-1 Sluice Gate Installed on 3/16/2015(Downstream Water Level Recorder Installed with Gate)

2012 14.25

2013 12.9

2014 10.18

2015 2.91

2015-2016 

Dry Season
3.95

2016 2.07 (through 10/16/16)

Data is for time period of May 1st - Oct. 31st 

Annual Averages - Ratio 

of Pump Time to Inches 

of Rainfall
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

Year Percentage

S-1 S-2 S-7 S-3 S-8 AVG

2011 41.58% 21.44% 9.13% 56.76% 5.61% 26.90%

2012 13.19% 4.74% 28.29% -37.56% 96.56% 21.04%

2013 -21.93% 25.68% -17.11% -10.55% -75.04% -19.79%

2014 9.23% -25.20% -67.49% -50.37% -21.29% -31.02%

2015 -447.92% -450.00% -231.00% -80.07% -75.95% -256.99%

2016 -284.06% -13.33% -2.49% -58.42% -34.10% -78.48%

Deviation From Previous Year's Ratio

(through 10/16/16)
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

Year Percentage

S-1 S-2 S-7 S-3 S-8 AVG

2010 -10.87% 13.45% 40.28% -44.81% -73.10% -15.01%

2011 8.46% 3.91% 23.30% 11.50% -130.92% -16.75%

2012 11.35% -2.34% 33.31% -58.11% -31.06% -9.37%

2013 2.11% 31.12% 29.27% -58.31% -107.76% -20.72%

2014 29.88% 31.94% 6.50% -87.86% -98.87% -23.68%

2015 -10.04% -7.21% 11.37% 3.12% -0.21% -0.59%

2016 30.20% 13.58% 35.39% -9.16% 4.42% 14.89% (through 10/16/16)

Deviation From Average Ratio
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

15.13

16.65

21.36

18.24

17.85

21.95

4.13 -431.48%

10.89 -63.87%

3.29 -442.40% Reduction from Avergae of Previous Years w/ No Gate (2010-2013)

3.21 -455.92% Reduction from Avergae of Previous Years w/ No Gate (2010-2013)

10.44

13.29

13.92

18.73

14.10

14.96 5.78%

2.72 -418.20% Reduction from Avergae of Previous Years w/ No Gate (2010-2013)

2.4 -487.29% Reduction from Avergae of Previous Years w/ No Gate (2010-2013)

Compute Fuel Savings Due to Operation of Sluice Gates 

S-7 Pump Station

8/21/13 - 10/31/13

2014

2015

Comments

5/1/13 - 8/22/13

Sluice Gate Installed on 8/21/2013

2011

2012

2016

2014 Increase from Avergae of Previous 4 Years (2010-2013)

2015

2016

2010

2013

AVG - 2010 - 2013

S-2 Pump Station

Sluice Gate Installed on 3/5/2014

Ratio of Pump Time vs. Rainfall

2010

2011

2012

2013

AVG - 2010 - 2013

Reduction from Avergae of Previous 4 Years (2010-2013)

Ratio of Pump Time vs. Rainfall

Reduction from first 4 months of the Year
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

8.15

13.95

16.07

13.18

14.52

13.17

2.65 -397.13%

0.69 -1809.28% Reduction from Avergae of Previous Years W/ No Gate (2010-2014)

8.2 Gal

$250 per 250 hours of usage

2014 $3.20

2015 $2.10

2016 $1.82

2012

2013

2016

Reduction from Avergae of Previous 5 Years (2010-2014)

S-1 Pump Station

2010

2014

AVG - 2010 - 2013

Estimated Amount of Fuel to Run a Catepillar Diesel Engine for 1 Hour =  

Avg. Cost of Fuel 

Additional Savings in Maintenace Costs = 

2011

Sluice Gate Installed on 3/5/2014

Ratio of Pump Time vs. Rainfall

2015
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

S-7 Pump Station

Inches 

Rainfall 

Savings in 

Hrs
Fuel Savings Total Savings

48.37 336.51 $8,830.09 $9,166.60

29.89 435.14 $7,493.06 $7,928.20

38.69 572.27 $8,540.60 $9,112.88

$26,207.68

Cost of Sluice Gate = $46,162 5.28 Years

S-2 Pump Station

Inches 

Rainfall 

Savings in 

Hrs
Fuel Savings Total Savings

44.38 -38.42 -$1,008.24 $0.00

35.97 409.27 $7,047.58 $7,456.85

39.72 453.55 $6,768.83 $7,222.38

$14,679.23

Cost of Sluice Gate = $43,329 8.86 Years

S-1 Pump Station

Inches 

Rainfall 

Savings in 

Hrs
Fuel Savings Total Savings

36.17 380.75 $6,556.58 $6,937.33

38.89 495.96 $7,401.66 $7,897.62

$14,834.95

Cost of Sluice Gate = $76,537 10.32 Years

3,045.03 Hrs $55,721.86

7.89 Years

Estimate Savings in Pumping Time and Costs

Additional Savings in 

Maintenance Costs

Additional Savings in 

Maintenance Costs

Additional Savings in 

Maintenance Costs

($38.42)

$409.27

$453.55

$380.75

$495.96

$336.51

$435.14

$572.27

16.38

2014

Estimated Payback Period =

533.39

2015 507.00 97.73

2016

526.65

Year

Total savings do not include savings during the 2015-2016 dry season, which is estimated at $22,870.

690.42 118.15

2016 512.34

Data is for time period of May 1st - Oct. 31st 

Total Savings All Pumps Stations

625.54 663.96

2016 559.85

2014

2015

Estimate Previous 

Pumping Time

863.16

98.25

Actual Pumping Time

Year

Total

Total

Estimate Previous 

Pumping Time
Actual Pumping TimeYear

Estimated Payback Period =

Estimated Payback Period =

2015 476.50 95.75

106.3

Total

Estimate Previous 

Pumping Time
Actual Pumping Time

Estimated Payback Period =
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

S-7 Pump Station

Inches 

Rainfall 

Savings in 

Hrs
Fuel Savings Total Savings

36.37 449.26 $7,736.30 $8,185.57

$8,185.57

S-2 Pump Station

Inches 

Rainfall 

Savings in 

Hrs
Fuel Savings Total Savings

40.1 399.36 $6,876.97 $7,276.33

$7,276.33

S-1 Pump Station

Inches 

Rainfall 

Savings in 

Hrs
Fuel Savings Total Savings

43.68 406.59 $7,001.49 $7,408.08

$7,408.08

1,255.21 $22,869.97

4,300.24 Hrs $78,591.83

Additional Savings in 

Maintenance Costs

$406.59

Total Savings All Pumps Stations

Additional Savings in 

Maintenance Costs

$449.26

Additional Savings in 

Maintenance Costs

$399.36

2015-2016 Dry Season

Year
Estimate Previous 

Pumping Time
Actual Pumping Time

2015-2016 Dry Season 575.44 168.85

Total

Total

Year
Estimate Previous 

Pumping Time
Actual Pumping Time

2015-2016 Dry Season 565.21 165.85

2015-2016 Dry Season 649.02 199.76

Total

Year
Estimate Previous 

Pumping Time
Actual Pumping Time

Total Savings All Pumps Stations, Including 2015-2016 Dry Season
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SOUTH BROWARD DRAINAGE DISTRICT

EVALUATION OF SLUICE GATES
OCTOBER 17, 2016

Year S-1 S-2 S-7 S-3 S-8

2010 37.34 38.26 58.33 28.85 17.72

2011 64.42 64.33 77.44 64.47 22.73

2012 91.80 79.53 110.74 46.18 52.05

2013 52.82 59.36 73.80 37.62 26.33

2014 63.26 60.43 47.94 23.17 21.67

2015 8.72 8.90 8.94 5.60 7.52

2016 2.74 9.80 12.73 6.67 8.84

TOTALS 321.10 320.61 389.91 212.56 156.86

= 782,772 LBS

= 391 TONS

38.48%

22.85%

-52.16%

-15.46%

-445.55%

2.69%

% Reduction From Previous Year

40.77

Estimate Reduction in CO2 Emissions

4,300 LESS HOURS OF ENGINE RUN TIME x 8.2 GALS/HR x 22.2 LBS CO2/GAL 

TOTAL CO2 REDUCTION 

ESTIMATED CO2 EMISSIONS (TONS)

1401.04

TOTALS

180.51

293.40

380.29

249.93

216.47

39.68
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DOUGLAS R. BELL
ATTORNEY AT LAW

CUMBERLAND BUILDING, SUITE 505
800 E BROWARD BOULEVARD

FORT LAUDERDALE, FLORIDA 33301
(954) 524-8526

September 30, 2016

South Broward Drainage District
6591 Southwest 160th Avenue
Southwest Ranches, Florida 33331

*I N V O I C E*

Legal services rendered on behalf of South Broward Drainage District from September 1,
2016 through September 30, 2016:

1. Coordination regarding Maintenance Building Issues including Title
Opinion, Plat Amendment, Architect Contract and Public Meetings:

Attorney's Fees:    10 minutes @ $225.00/hr. = $ 37.50

2. Coordination regarding Polices and Guidelines for Selecting 
Professional Consultants:

Attorney's Fees:    45 minutes @ $225.00/hr. = $ 168.75

3. Coordination regarding 2016/17 Budget:

Attorney's Fees:    1 hr.  25 min. @ $225.00/hr. = $ 318.75

4. Coordination regarding Joint Venture Proposal:

Attorney's Fees:    10 minutes @ $225.00/hr. = $ 37.50

****************

TOTAL DUE THIS INVOICE: $ 562.50



DOUGLAS R. BELL
ATTORNEY AT LAW

CUMBERLAND BUILDING, SUITE 505
800 E BROWARD BOULEVARD

FORT LAUDERDALE, FLORIDA 33301
(954) 524-8526

September 30, 2016

South Broward Drainage District
6591 Southwest 160th Avenue
Southwest Ranches, Florida 33331

*I N V O I C E*

LEGAL SERVICES REIMBURSABLE FROM PROPERTY OWNERS:
Legal services rendered on behalf of South Broward Drainage District from September 1,
2016 through September 30, 2016:

1. Coordination regarding 7-Eleven Monitoring Well Adjacent to 
Flamingo Road Canal Right-of-Way:

Attorney's Fees:  20 minutes @ $225.00/hr. = $ 75.00

2. Coordination regarding Townhomes @ Deercreek Plat:

Attorney's Fees:  20 minutes @ $225.00/hr. = $ 75.00

****************

TOTAL DUE THIS INVOICE: $ 150.00 



DOUGLAS R. BELL
ATTORNEY AT LAW

CUMBERLAND BUILDING, SUITE 505
800 E BROWARD BOULEVARD

FORT LAUDERDALE, FLORIDA 33301
(954) 524-8526

October 19, 2016

South Broward Drainage District
6591 Southwest 160th Avenue
Southwest Ranches, Florida 33331

*I N V O I C E*

Legal services rendered on behalf of South Broward Drainage District from October 1, 2016
through October 18, 2016:

1. Coordination regarding Emergency Resolution for Approval of
Emergency Repairs due to Fire at S-8 Pump Station:

Attorney's Fees:    1 hr.  50 min. @ $225.00/hr. = $ 412.50

****************

TOTAL DUE THIS INVOICE: $ 412.50
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