SOUTH BROWARD DRAINAGE DISTRICT
GOVERNING BOARD MEETING MINUTES
FEBRUARY 22, 2018
Present:
Scott Hodges, Chairperson
James Ryan, Vice Chairperson
Vicki Minnaugh, Treasurer
Robert E. Goggin, IV, Secretary
Alanna Mersinger, Commissioner
Mercedes Santana-Woodall, Commissioner
Thomas Good, Commissioner

Kevin M. Hart, District Director
Reina Muniz, Recording Secretary
Douglas R. Bell, Legal Counsel
General Public: See Attached List

Absent:
-----------------------------------------------------------------------------------------------------------------------01.

CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
Chair Hodges called the SBDD Board Meeting to order at 8:02 a.m.; with Vice Chair Ryan, Commissioner
Minnaugh, Commissioner Mersinger, Commissioner Good, Commissioner Goggin, and Commissioner
Santana-Woodall present at the meeting; followed by the Pledge of Allegiance.

02.

PUBLIC COMMENT
None.

03.

APPROVAL OF MINUTES
Commissioner Goggin moved for approval of the minutes of the January 25, 2018, South Broward
Drainage District Board meeting. Motion was seconded by Commissioner Santana-Woodall and it was
carried unanimously.

04.

DIRECTOR=S REPORT
A.

PRESENTATION OF FINAL SBDD FINANCIAL STATEMENT FOR THE FISCAL YEAR
ENDING SEPTEMBER 30, 2017 BY BARRY FINK, CPA

District Director Hart stated that the final report of the SBDD Financial Statement for the Fiscal
Year Ending September 30, 2017 has been prepared by the District’s accounting firm, Lerro &
Chandross, PLLC, Certified Public Accounts (L&C). Barry Fink, CPA, a Director with L&C,
presented an overview of the draft report.
Mr. Fink commented that he had no additional comments since the last draft. There were no
questions from the Board.
Commissioner Minnaugh moved to approve the SBDD Financial Statement for the Fiscal Year
Ending September 30, 2017. Motion was seconded by Commissioner Santana-Woodall and it was
carried unanimously.
The Board thanked Mr. Fink for his work on the annual report.
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B.

RELEASE AND VACATION REQUEST OF SURFACE WATER MANAGEMENT AREA
(SWMA) DESIGNATION FOR RONALD BERGERON JR. RESIDENCE; SUBJECT TO
THE DEDICATION OF A NEW SWMA
District Director Hart said that the owner of the property located at 17820 SW 50th Street,
Southwest Ranches, FL 33331 requested that SBDD vacate the Surface Water Management Area
(SWMA) that was previously designated and recorded under Instrument No. 113260263, Broward
County Records. All properties in the SW Ranches are required to set aside 20% of their property
at elevation 5.0’ (or an equivalent storage area) as a SWMA.
The property owner, Ronald Bergeron, Jr, will dedicate a new SWMA over his property to comply
with the 20% SWMA requirement. SBDD staff has reviewed the request and has no objections.
There are no financial impacts to this Agenda Item, other than SBDD administrative costs; all other
costs will be incurred by the property owner.
The request is for SBDD to vacate and release its interest of the Surface Water Management Area
on the property located at 17820 SW 50th Street, Southwest Ranches, FL 33331, as described in the
attached “Release and Vacation of Surface Water Management Area Designation” and recorded
under Instrument No. 113260263, B.C.R.; subject to the dedication of a new Surface Water
Management Area in accordance with SBDD Criteria.
Commissioner Minnaugh moved for approval of the Release & Vacation of SWMA designated for
the Bergeron, Jr. residence as submitted. Motion was seconded by Commissioner Santana-Woodall
and it was carried unanimously.

C.

RE-INVESTMENT OF DISTRICT FUNDS
District Director Hart informed the Board that the following investment funds were scheduled to
mature this month:
1.
2.

PNC Bank CD - $247,500
FL Community Bank CD - $247,500

Maturity Date – 2/24/2018
Maturity Date – 2/25/2018

On February 5, 2018, the Finance and Investment Committee met to discuss the District’s options
for re-investing the cash-on-hand that will be available upon the maturity of these inveswtment
funds. The recommendation from the Finance and Investment Committee is to re-invest these
funds in two new 12-month CDs.
A 12 month cash flow analysis by SBDD staff indicates that the District will have adequate cashon-hand over the next 12 months, and if necessary, future maturing CDs can be transferred to cash.
District Director Hart requested approval to re-invest the monies that will become available from
two maturing CD investments by purchasing two new 12-month CDs in the same amounts as the
original CDs.
Commissioner Minnaugh moved for approval to re-invest the monies that will become available
from two maturing CD investments by purchasing two new 12-month CDs as requested. Motion
was seconded by Commissioner Goggin and it was carried unanimously.
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D.

OTHER
District Director Hart updated the Board on the following items:



Water Matters Day - The Annual Water Matters Day will be held March 10, 2018 from
9:00 a.m. to 3:00 p.m. at Tree Tops Park. SBDD will have a tent with different event
activities and hand-outs.



Update on CIP:



Maintenance Building – We are waiting on power to the building which will start the permit
closeouts and final approvals.



Gear Drives - SBDD has had one gear drive delivered, and 2nd one is in route. Both gear
drives should be installed before the start of hurricane season.



Motor Rebuild– The motor has been rebuilt and is back at the District; and will be installed
over the next several days.



Grapple Truck - SBDD staff is continuing to research pricing options on a new grapple
truck; and they are reviewing the options to see if there is a more economical, cost-effective
way to purchase the truck. District Director Hart said that they do have one price from the
Sheriff’s bid list, but they want to see if there is a different option. He said that they will
need some additional time to evaluate that before bringing it before the Board.



Sluice Gates - District Director Hart said that the sluice gate installation is making good
progress. One gate is going in at the S-8 pump station, and one at Ivanhoe, at the east end of
S-8; and the other two gates are going in at the S4/S5 pump station. This will allow the
District to operate those gates remotely. This will be a huge benefit to the District. District
Director Hart stated that all of those gates should be installed and operational by the start of
hurricane season.



Projects out to Bid - SBDD has two projects out to bid. One is to install Fabric Form
revetment at the S-3 pump station, on the in-take side of the sluice gate; and the other project
is a Culvert Slip-Lining Project in Pembroke Pines.



Update On Hurricane Irma Recovery Efforts – District Director Hart said they are getting
down to the final dates on the completion of the work. All of the debris is being removed
from SBDD’s yard; and that will be done and cleaned-up this week. The County will then
come in and do the final inspection on the District’s disposal facility, which is required.
There are a handful of sites that SBDD staff is completing. District Director Hart said that
SBDD is continuing to coordinate with FEMA. He said that now that SBDD has removed
all of the debris, and disposed of it, they can finish up with submitting all of the paperwork
with FEMA. He said the District has registered four individual projects with FEMA, and
once the documents get submitted, FEMA will begin to do their review. District Director
Hart stated that they removed debris from approximately 175 sites.



Issues, Comments and Requests from Sunset Lakes Community – District Director Hart
commented on some issues, comments, and requests that he has received from the Sunset
Lakes Community. He said it could impact other communities throughout the District, but
specifically, he received a request from Sunset Lakes that he wanted to make the Board aware
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of. He said that it relates to erosion protection, erosion restoration, and damage that occurred
during Hurricane Irma; and also restoration work that the District performed after Hurricane
Wilma. He said that the District received a request through the management company for
Sunset Lakes that a group of residents and Board members from the HOA want to meet with
the District to discuss a range of issues as follows:





What is the role of South Broward Drainage District
Ownership responsibility as it relates to the easements around the lakes.
Erosion protection responsibility along the lake banks.
Hurricane Wilma erosion repairs. The work that was performed; and how some of those
repairs are starting to show signs of failure.

District Director Hart said that some of the repairs performed after the Hurricane Wilma are
starting to show signs of failure because it has been close to 12 years since that work was
performed; and he opined that the work was a very successful project. He said that the main
objective was to restore loss of property, and lost land after Wilma. He said that the damages
were extensive and wide-spread. They encroached well inside the properties; and in a
number of cases, even areas outside of the lake maintenance easement. He said that the goal
was to restore those backyards; and the solution was this fabric contained system. He said
that it has really performed well, but since it is fabric, over time the fabric will deteriorate
and begin to fail. Some of the discussion that he has heard at Sunset Lakes, was that SBDD
and FEMA installed this system, and therefore, they would be responsible to do any repairs
to this system. These are just some of the conversations that he is hearing. District Director
Hart said that he spoke to the management company; and the individual who manages Sunset
Lakes; and they had a detailed conversation about some of the misinformation, and the
community’s interest in meeting with SBDD. He said that they set a tentative date for
Thursday, March 1st at the Sunset Lakes Club House at 10:00 a.m.
Chair Hodges commented that SBDD has monthly Board meetings; and he doesn’t see why
they can’t hold the meeting here at SBDD Headquarters. District Director Hart replied that
one of the suggestions given to him, was for SBDD to give them a tutorial on how water
management works and the role of SBDD is. They were discussing possibly placing that
information in their newsletter or on their webpage so they can share it with their residents.
District Director Hart thinks that would be very helpful; because there are a number of
communities that do not have a clear understanding of what SBDD does, and what our
function is, or the purpose of the lakes, etc. He said there are other issues as far as ownership;
because the original intent was, that although SBDD owns the lake, it was always intended
to be right up to the edge of water; and from that line landward, the land would be owned by
the property owner, and SBDD would only own the lake. But there are many areas where
that line meanders, and it is not a fixed line; where SBDD actually owns several feet of land
behind properties.
Commissioner Mersinger commented that she would like to meet with the homeowners
because that is within her Zone, and that she works for them, they don’t work for her.
Commissioner Minnaugh agreed with Commissioner Mersinger that it should be informal,
and she was thinking about going, but she does not want them to feel as if they are being
ganged up on; so she thinks it would be better for Commissioner Mersinger to meet with
them, and if it gets out of hand, then they can come here.
Commissioner Mersinger commented that she wants to keep this as low key as possible; as
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simple as possible; and come up with a simple solution to keep her constituents happy; and
keep within SBDD parameters. She said if it gets to be where she cannot give them what
they want, then they can come to meet with the Board and plead their case. She said that
right now, she just wants to meet with them, along with District Director Hart; and if there is
something that they cannot commit to, then they can come to SBDD and meet with the Board.
After further discussion, the consensus was that the residents should meet with
Commissioner Mersinger and District Director Hart, and if they want to find out more about
what SBDD does, then the HOA President, Property Manager, and resident can come to
SBDD Headquarters and meet with the Board.
Commissioner Good suggested that if Commissioner Mersinger and District Director Hart
attend this meeting that the very first provision should be that there are no attorneys. He said
that the second that there is an attorney, the meeting should stop. He also commented on the
erosion restoration situation, and said that he cannot specifically recall if there was an
indemnification written for any repair work that may have occurred where the District would
be exempt.
District Director Hart commented that it has been a while since Hurricane Wilma; and he
thought it might be helpful if he was to work on a resolution with Attorney Bell to summarize
and outline what was done during Wilma. It would address Commissioner Good’s question
regarding the indemnification, because there were many issues that took place during Wilma
and SBDD’s role; such as who was responsible back then, why did SBDD take the lead, etc.;
and more importantly, what is the responsibility moving forward. District Director Hart then
discussed some of the issues that the Sunset Lakes residents are having.
Commissioner Good asked District Director Hart for clarification. He wanted to know if he
was talking about restoring District-owned property or private property. District Director
Hart replied that it was both. Commissioner Good then commented that if it’s SBDD’s
property, then the residents have no right to demand anything from SBDD; but when it’s
private property and you access it, he feels that it would be more advantageous if you were
to write up a legal document that anytime you touch a private piece of property that SBDD
would be absolved from doing anything further beyond the initial repair. This would be a
certified recorded document that runs with the land. He said with the resolution, he does not
know what the resolution is. District Director Hart replied that it would have to address
everything. They then deferred to Attorney Bell.
Attorney Bell explained that as far as the indemnification, he can’t recall what was done with
the adjacent property owners, but he did look at the agreement that SBDD had with Miramar
and Pembroke Pines; and some of the things that stand out, was that the agreement states:
“the money that was borrowed was for the purpose of the immediate shoreline restoration
which is solely an interim solution, which will result in restoring the lake banks and property
adjoining the lakes to a condition similar of that existing prior to Hurricane Wilma, but will
not protect the impact to the lake front property from future wave action of the type caused
by Hurricane Wilma”; and “will serve on an interim basis to protect the public health, safety
and welfare as well as property values and integrity of drainage and flood protection system,
overseen by the District both within and outside the City of Miramar and Pembroke Pines”.
Then it goes on to state that, “in a small number of cases where erosion extends beyond the
adjacent 20-foot wide maintenance easement, the District shall also restore such property,
not with loan funds, but solely at adjacent property owner’s expense, either by the property
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owner payment directly to the District, or payment directly to the Contractor performing the
work; or by future special assessment to the property owner by the District. However, loan
funds may be used for this purpose if the property owner is willing to dedicate an additional
maintenance easement to the District which includes the additional property to be restored;
loan funds shall not be used to restore any structure within or without the District’s
maintenance easement or otherwise improve private property not within the 20-foot easement
except as provided above”.
He said that it’s pretty straight-forward that this was an interim solution.
Commissioner Mersinger asked if there was an agreement, prior to doing the work, with each
homeowner where work was done at the shore, as to what the limitations were. Attorney
Bell replied, he does not think so. He said there was an agreement, but it wasn’t that
extensive.
Commissioner Minnaugh asked District Director Hart who was the management company
for Sunset Lakes. District Director Hart said, “Castle Group”. He said that they were not
there during Hurricane Wilma, but have a pretty good understanding of SBDD’s role. There
was also a preliminary, general discussion, about the process if Sunset Lakes wanted to
reinforce all the shoreline. He said that the question was asked very generally; if that would
be something that SBDD would consider through an assessment; and they would only come
forward with that as a means of funding. He said that he told them that they would have to
go to SBDD’s Board of Commissioners on that.
District Director Hart said that he feels that it is important to differentiate between
“restoration” and “protection”. He said that what SBDD did after Wilma was restoration;
SBDD restored the lake bank to its original condition; and that was soil, fabric and sod; but
to protect the shoreline, there are a number of different systems that can be installed; for
example, a concrete seawall is the highest level of protection that can be installed, and it’s
also the most expensive; but there is also revetment, rip-rap, blocks, geotube, and soil and
sod. All of these methods and systems are available and it would be up to the property owners
as to what system they would like to place, based on cost and degree of protection.
Commissioner Mersinger commented that when she does go to this meeting, she will make
it extremely clear that she is speaking for herself as their representative on this Board; and
not as the Board, because she cannot speak for the rest of the Board. District Director Hart
said that he would need to know who will be attending, because as he understands it, if one
Commissioner is in attendance there is no need to advertise, and that Commissioner can
speak at the meeting; but if more than one Commissioner is present, then there would be a
need to advertise; or no Commissioner can speak. He deferred to Attorney Bell. Attorney
Bell clarified and said that you do not need to advertise as long as no one talks to each other
or makes any decisions; but because of the appearance of impropriety, it is better if you
advertise.
Chair Hodges agreed with Commissioner Mersinger that she should be the one point of
contact.
Commissioner Minnaugh asked if the people they are meeting with were here when the
properties were restored, after Wilma. District Director Hart replied that it is going to be
mixed. He said that from what he has seen of the impacts from Hurricane Irma, most of the
serious erosion damage was not on properties that were repaired from Hurricane Wilma
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because the storm came from a different direction.
Commissioner Santana-Woodall suggested that perhaps they could do an educational thing
where they can go to all of the Homeowner’s Associations that have the major lakes and
educate the residents; because there are many questions on what they can and cannot do; and
it would clear up many questions that people have, and also what the District’s purpose is.
Commissioner Goggin commented that back during Hurricane Wilma there was a lack of
education between the residents and the property management companies; and that is what
caused SBDD to step in; because they did not have anyone to spear-head it, or to problem
solve it. There was a lot of education that went into correcting those six large lakes that had
the major problem with the erosion. He said that many of the residents and property
management companies from back then are gone; and now SBDD has to re-educate them.
He said that at one point when SBDD was educating them, SBDD gave them different types
of materials so that they could present that to their group and do future damage control.
Whether they decided to move forward with that or not, was up to them; and obviously that
is why Sunset Lakes is coming back, because they did not decide to put down materials for
damage control. SBDD is now having to re-educate, especially those six large lakes, so that
they have the information they will need to move forward to help on damage control down
the road.
Commissioner Good asked if there were photographs of what the complaints are. District
Director Hart replied yes. Commissioner Good asked District Director Hart if it is possible,
because now drone technology is really prevalent, and we could probably get it really cheap;
and we could actually get an aerial photograph now at a high-resolution; and that way we
could have a record of it. District Director Hart said yes; and he said that Assistant District
Director Ochoa was at a seminar today regarding that exact topic.
Vice Chair Ryan commented that he was here for Wilma and he remembers that the City of
Pembroke Pines and the City of Miramar did not know what they were going to do, and they
were not going to do anything; and the County had no idea what to do, and they weren’t
going to do anything; and the State of Florida knew there was a problem, and they weren’t
going to do anything; and what needed to be done fell on South Broward Drainage District,
because they were the only ones that had the expertise to do this. He remembers that it was
pointed out that this was personal property (residential property), and they were not going to
use taxpayer money to repair residential property; and it was clear then, that the people who
were affected; that they would pay on a per foot cost to bring it up to compliance. He said
that he has it in the back of his mind that what these people are trying to do is to get someone
to pay for something that they do not want to pay for. The upkeep of anyone’s property is
the responsibility of the property owner. He said that he remembers that SBDD was placed
into a corner, because they did not have the money to start this project; and SBDD had to go
to the City of Miramar and Pembroke Pines to borrow money; and then when they did get
reimbursed by FEMA, they had to give the money back with interest.
Commissioner Minnaugh commented that she believes that District Director Hart is more
than capable to convey and educate these residents on what should be done, etc.
Commissioner Mersinger reiterated that she will let District Director Hart spear head it; and
she will be there just as their representative; not to represent this Board, but to represent her
constituents.
Chair Hodges commented that the biggest thing that SBDD needs to educate them on is
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erosion; and that it’s a natural occurring thing; and that in 20 years from now it’s going to be
worse than it is today. He said that erosion is a natural process, and it has nothing to do with
SBDD or their HOA or whoever; it is a natural occurring process that will continue to occur;
and the only way to get ahead of it is to place some form of barrier protection; whether it’s
rock, concrete, etc.; and that’s not even perfect because mother nature will always win. He
thinks it’s important to educate them, that it is not something that SBDD is doing. Another
thing is to be careful not to say that SBDD did this, because SBDD was just a conduit. It
was very clear that it was the HOA’s responsibility to do all this work; and SBDD was simply
a conduit to get the job performed. He said that the money did not come from SBDD’s bank.
It’s easy to say SBDD did this. He also cautions about any kind of discussion about funding
repairs or having to pay us back; SBDD is not a bank.
Chair Hodges also commented in regards to educating residents that now is a good time to
organize a Pre-2018 Hurricane Season Educational Seminar for each zone.
05.

ATTORNEY=S REPORT:
Attorney Bell stated that on Proposal 69 which would have required all Districts that have an ad-valorem
tax to have an election every 10 years has been withdrawn.

06.

APPROVAL OF LEGAL BILLS
Commissioner Goggin moved for approval of the legal bills. Motion was seconded by Commissioner
Minnaugh and it was carried unanimously.

07.

BOARD MEMBERS QUESTIONS/COMMENTS
Commissioner Mersinger asked for a moment of silence for the 17 lives that were lost at the Parkland School
shooting. Afterwards, she said that she went up to Broward Days, and spoke to Lauren Book, Kristin Jacobs
and several other people; and would like in the following session for SBDD to put in a request for funding
from the state. She said that she had a very good meeting with the people in Southwest Ranches and
networked with many other people. She said that what the big take away for SBDD was the information she
received from Kristin Jacobs on how SBDD can, for example, get funding for some aggressive projects that
they would like to do, and don’t have full funding for. She said she would like to see if, over the summer,
someone can take a bill from us.
District Director Hart commented that he had submitted some projects for the County’s local mitigation
strategy plan, and if we narrow it down to two; he would like to submit the upgrades to SBDD’s secondary
pump stations; so he will bring those forward, and see if we can figure out how to get a bill in, or get a
request for funding and on both of those; and it is on SBDD’s CIP, so we would definitely be willing to do
a cost-share.

08.

MEETING DATE(S)
A.

NEXT REGULAR BOARD MEETING WILL BE HELD ON THURSDAY, MARCH 29th, 2018
AT 8:00 A.M.

Adjournment at 9:12 A.M.
Respectfully submitted,
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Robert E. Goggin IV, Secretary
South Broward Drainage District
/rim
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