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SOUTH BROWARD DRAINAGE DISTRICT 
GOVERNING BOARD MEETING MINUTES 

OCTOBER 25, 2012 
 

 
Present: 
 
Scott Hodges, Chairperson  Kevin M. Hart, District Director 
Vicki Minnaugh, Treasurer     Douglas R. Bell, Legal Counsel 
Robert E. Goggin, IV, Secretary     Reina Muniz, Recording Secretary 
Alanna Mersinger, Commissioner  General Public: See Attached List 
Mercedes Santana-Woodall, Commissioner  
Thomas Good, Commissioner 
       
Absent: 
 
James Ryan, Vice Chairperson 
 
---------------------------------------------------------------------------------------------------------------------------- 
 
01.   CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
   Meeting called to order at 8:09 A.M., followed by the Pledge of Allegiance.  
  
02.   PUBLIC COMMENT  

 
None.  

 
03.   APPROVAL OF MINUTES 
 

Commissioner Goggin moved for approval of the minutes of the September 27, 2012, South 
Broward Drainage District Board meeting.  Motion was seconded by Commissioner 
Minnaugh and was carried unanimously. 
 

04. DISTRICT DIRECTOR=S REPORT   
    

A. VARIANCE REQUEST FOR MR. RAFAEL DEL CARPIO, SILVER LAKES, 
MIRAMAR, FL (TABLED FROM SEPTEMBER 27TH MEETING) 
 
District Director Hart recommended that this item be tabled until such time as Mr. Del 
Carpio provides additional documentation as requested by the Board.   
 
Commissioner Minnaugh asked if the fence is attached to the deck or is it a separate 
fence.  District Director Hart responded that Mr. Del Carpio is modifying the fence as 
part of his request.  Commissioner Minnaugh suggested that District Director Hart 
ensure that Mr. Del Carpio gets a modification approval from the Silver Lakes HOA so 
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that he is not in violation.  Chair Hodges added that it would be a waste of Mr. Del 
Carpio’s time to come before the Board without that approval.   
 
Commissioner Goggin moved to table the variance request until Mr. Del Carpio has 
provided the additional documentation as requested by the Board.  Motion was seconded 
by Commissioner Minnaugh and it was carried unanimously.  

 
B. UPDATE TO 5-YEAR CAPITAL IMPROVEMENT PLAN (CIP) 

 
District Director Hart indicated that the proposed 5-Year Capital Improvement Plan 
(CIP) includes priorities for capital expenditures for fiscal year 2012/2013 and each 
subsequent year through 2016/2017.  He said that SBDD completed four CIP projects 
in 2011/2012 and two additional CIP projects are currently under construction.  The 
total cost of these six CIP projects is $373,598.  Two other projects from 2011/2012 are 
being carried forward to 2012/2013.  

 
The total budget for the proposed 5-year CIP is $2,938,837, which includes $312,337 
of outstanding payments from last year’s CIP. The CIP includes a variety of important 
and necessary capital improvements, including pump station upgrades, culvert 
repairs/replacements, telemetry upgrades, canal improvements/dredging, miscellaneous 
drainage improvements, equipment upgrades, and building upgrades.  The current 
balance in the CIP reserve account is $1,303,994, which is sufficient to fund the 
proposed CIP through fiscal year 2013/2014.  He said that additional funding will be 
required beyond fiscal year 2013/2014. 
 
The proposed CIP does not account for any outside funding from grants or other 
revenue sources.  The District will continue to pursue available grants and outside 
funding opportunities for the CIP. 
 
Chair Hodges asked about the schedule for the pipe extension improvements in the S-3 
Drainage Basin.  District Director Hart replied that the pipe extension along the GSA 
property, up to the parcel owned by Broward College, should be completed within the 
next 30 – 60 days.  He said that there is a good chance that the entire run will be 
completed within 2 years from now, and the District would only be responsible for one 
short piece, which will allow the District to do other improvements within the basin.  
 
Commissioner Minnaugh motioned to accept the 5-Year Capital Improvement Plan 
(CIP).  Motion was seconded by Commissioner Santana-Woodall and it was carried 
unanimously 

 
C. VACATION REQUEST FOR UNITED STATES GENERAL SERVICES 

ADMINISTRATION (GSA) PROPERTY, MIRAMAR, FL 
 

District Director Hart stated that South Broward Drainage District (SBDD) received a 
request to vacate a portion of a 50’ Drainage Easement (DE) located within the “I-75 
Commerce Park” plat, located west of SW 145th Avenue and south of Pembroke Road in 
the City of Miramar, FL.  The 50’ DE was dedicated by separate instrument under OR 
Book 40679, Page 638.  The portion of the easement to be vacated is that portion located 
on the property that is currently owned by General Services Administration (GSA). 
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The property owner will be dedicating a new 30’ DE to replace the vacated 50’ DE.  
The reason for the request is to reduce the easement width to meet SBDD criteria for a 
48” RCP.  The previously dedicated 50’ DE was in anticipation of a larger drainage 
pipe being installed.  SBDD staff has no objection to this vacation request. 
 
District Director Hart stated that there would be no financial impact to this item other 
than SBDD administrative costs; all other costs will be incurred by the property owner. 
 
Commissioner Minnaugh moved for approval to vacate the 50’ easement and to accept 
and record a new 30’ drainage easement in its place as a condition to the vacation 
approval.  Motion was seconded by Commissioner Santana-Woodall and it was carried 
unanimously. 

 
D. DISTRICT DIRECTOR’S ANNUAL REVIEW 

 
Chair Hodges opened up discussion on the annual performance review of the District 
Director. 
 
District Director Hart was commended by the Board for how he has handled and 
mended relationships with the Town of SWR, the type of relationships that have been 
created, and the compliments he has received from residents, etc.  The Board 
acknowledged the way he handles and follows up on situations that arise from time-to-
time; and how he has built upon the District’s level of standards.  They recognized his 
leadership skills and the fact that he has the knowledge, skill and experience of an 
engineer to see what needs to be replaced, fixed, etc. so that things keep running 
smoothly.  There were also comments from Board members on how he is always willing 
to listen, not only to the Board, but to the audience as well; and that it is very much 
appreciated.  That SBDD continues to stay “under the radar” is a good thing, because 
that means that things are running smoothly.  Chair Hodges stated that the District is 
very fortunate to have District Director Hart and overall he is doing a fine job and is 
very much appreciated. 
 
Commissioner Good expressed his opinion that there should be written documentation 
of the District Director’s annual review. 
 
Commissioner Minnaugh agreed with Commissioner Good and said that for the District 
Director’s benefit that there should be something in writing for his file.  The Board gave 
direction to District Director Hart to summarize today’s comments and forward it to 
them for their input.  District Director Hart indicated that he would work with Chair 
Hodges to prepare an evaluation form for the Board’s review and input. 
 

E. UPDATE ON GRAND PALMS 
 
 District Director Hart reported that the Settlement Agreement has been executed by all 

parties, and that Attorney Bell has worked very diligently on it.  All of the release 
agreements are being held in escrow.  Staff is moving forward with the development of 
the plans, and since it is being done in-house, the District is getting credit for those 
costs.  It should be out to bid sometime early next year.   
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F. OTHER 
 

1. Florida Turnpike Enterprise and SBDD – At the previous Board meeting, there was 
some discussion on the Florida Turnpike Extension and SBDD’s roll in permitting in 
relationship with the Florida Turnpike Enterprise.  District Director Hart indicated 
that he was able to determine that the Planning, Development & Environmental 
(PD&E) report, which has already been prepared, indicates that SBDD is a required 
permitting authority. District Director Hart also mentioned that FDOT is proposing 
significant improvements to the I-75 corridor.  He said that they want to install 
managed lanes that will extend through the City of Miramar up to the I-595 
interchange.  He met with their PD&E engineers last week and confirmed that they 
will be listing SBDD as a permitting authority as well.   

   
2. SBDD Holiday Celebration – The SBDD Holiday Celebration will be held on 

Friday, December 21st, 2012 from 1:00 p.m. to 2:30 p.m.  
 
3. Broward Days – Kick-off Reception will be held Tuesday, November 13th, 2012 at 

the Riverside Hotel in Ft. Lauderdale, from 5:30 p.m. to 7:30 p.m. 
 

05. ATTORNEY=S REPORT:  
 
 Attorney Bell said that legislative issues related to Special Districts seems to have been 

placed on the back burner.  Commissioner Mersinger confirmed that statement, and said that 
Charter Schools & Education seem to be the major issues at this time. 

 
06. APPROVAL OF LEGAL FEES 
 
 Commissioner Minnaugh moved for approval of the legal bills.  Motion was seconded by 

Commissioner Goggin. 
 
 Chair Hodges questioned item #4 on the October legal bills.  He asked what “Employee Non-

Compete Agreement” meant?  
 
 District Director Hart replied that the District hired a new mechanic, Mr. Nelson Rodriguez.  

He indicated that SBDD received a notice from the attorney representing the company that 
the mechanic worked for previously (Pantropic), notifying the District that the former 
employee had signed a non-compete clause with them.  District Director Hart asked Attorney 
Bell to research this and verify that the District was not violating any laws, or at risk, for 
having hired the employee.  Attorney Bell confirmed that the District was not violating any 
laws.  District Director Hart said that this is basically an issue between the employee and his 
former employer.   

 
 Commissioner Good asked if the District does business with the prior employer.  District 

Director Hart stated that the District does do business with Pantropic, but does not compete 
with this company for the repair and maintenance of diesel engines and motors.  Over the 
years the District has rarely used this company to maintain their motors or engines because 
the District has always had their own in-house mechanic to do that work.  Pantropic is an 
authorized Caterpillar dealer and the District has purchased parts from them in the past, and 
will continue to purchase parts from them.   
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 As far as the District competing with Pantropic for their business, there is no competition 
there.  District Director Hart stated that the District does not solicit engine repair work.  He 
said that the worst case scenario is that Pantropic may try and file an injunction to prevent 
Mr. Rodriguez from working for SBDD.   

 
 Attorney Bell stated that based on his research on this issue, their chances of prevailing 

would be slim-to-none.  He said that most likely, the employee would get his attorney fees 
reimbursed at the end. 

 
 The question was called and it was carried unanimously. 

  
07.   BOARD MEMBER’S QUESTIONS/COMMENTS 
 
  None. 
     
08. MEETING DATE 

 
A. The Next Regular Board Meeting will be held on Thursday, November 15th at 8:00 

a.m.  
 

Adjournment at 8:55 A.M.  
 
Respectfully submitted,   

 
                                                                             
Robert E. Goggin IV, Secretary 
South Broward Drainage District 
 

 
/rim 
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